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EXECUTIVE SUMMARY

TAX CODE REQUIR.EMENT:
Passage of Senate Bill 1652 amended Section 6.05 o[ the Texas Property Tax code by
adding Subsection (i) to read as follows:

'Io ensure adherence with generally accepted appraisal practices, the board of
clirectors ofan appraisal district shall develop biennially a written plan for the periodic
reappraisal of all property within the boundaries of the district according to the
requirements of Section 25. 18 and shall hold a public hearing to consider the proposed
plan. Not later than the 10tr' day before the date of the hearing, the secretary of the
board shall deliver to the presiding officer of the goveming body of each taxing unit
participating in the district a written notice ofthe date. time, and place of the hearing.
Not later than September l5 of each even-mrmbered year, the board shall complete its
hearings, make any amendments, and by resolution finally approve the plan. Copies
of the approved plan shall be distributed to the presiding office ol the governing body
of each taxing unit participating in the district and to the Comptroller w.ithin sixt-v (60)
days of the approval date.

Plan for Periodic Reappraisal Requirement:
Senale Bill 1652 amends Section 25.18. Subsections (a) and (b) to read as follows:

(a) Each appraisal office shall implement the Plan lbr Periodic Reappraisal of
property approved by the board ofdirectors under Section 6.05(i).

(b) The plan shall provide for the following reappraisal activities for all real and
personal property in the district at least once every three years:

l. identifoing properties to bc appraised through physical inspection or by
other reliable means of identification, including deeds or other legal
documentation, aerial photographs, land-based photographs, surveys,
maps, and property sketches;

2. identifying and updating relevant characteristics ofeach property in the

appraisal records;
3. defining market areas in the district;
4. identifying properly characteristics that aff'ect property value in each

market area, including:
a. the location and market area of property;
b. physical attributes of property, such as size. age' and

condition;
c. legal and economic attributes; and
d. easements, covenants, leases, reservations, contracts.

declarations, special assessments, ordinances, or legal

restrictions;
5. developing an appraisal rnodel that reflects the relationship among the

property characteristics affecting value in each market area and deter-

mines the contribution of individual property characteristics;
6. applying the conclusions reflected in the model to the characteristics of

the properties being appraised; and
7. reviewing the appraisal results to determine value.



SCOPtr OI' RESPONSII}ILITY
The childress c-'or.rnt1' Appraisal District has prepared and published this rcappraisal plan
and appraisal repofi to provide the Board o1'Directors, taxing entities. and tarpal.crs *.itlr
:r better understanding olthe district's responsibilities and actir ities.

The Childrcss Countv Appraisal Districi is a political subclir. ision ol the Statc ol-lexas
creatcd eflflecti'e .lanuarl 1. 191i0. ['he provisions ol the l'cras propertl, Tax Cocle
govern the legal. statutory', and administrative rcquirements of thc appraisal district. l-he
Boarcl of Direr:tors. elected by the taxing units rvithin the boundaries ol childress Countl .

constitute the district's goveming bod1,. 
-l'he 

chiel' appraiser. appointcd b1.rhe Board ol'
Dircctors. is thc chief administrator and chielcxecutive officer ofthe appraisal district.

T'hc appraisal district is responsiblc tbr local propcft) tax appraisal ancl adrninistratior.r ibr
all taring entities in the countv. I'irc taring entities arc as tirllor.vs:

( ihilciress County

I [ospital l)istricr

Cit1, ol Childrcss

Ovcrlapping Taxing F.ntities arc:
Memphis ISD Wellington ISD Mesquite (iroundr.vater Con. Dist.

I:ach taring ur.rit sets its our tax rate to gcnerate revenue to pav ibr such things as police
ancl lire protection- public schools. roacl and strect maintenance. collfls. water and sclr.cr
sJSterns. ancl other public services. Propert_"'' appraisals and estimated values bv the
appraisai district allocate the )ear's tax burdcn on the basis oleach tarable propertl's
rlarket value. lhc appraisal district also determines eligibility lbr various t1,pe:s of
propclt)-tar cremptions such as those for homeowners. the elcierll.., clisabled velerans.
charitable or religious organizations and agricr,rltural productivit) r'aluation.

lrrcept as otherwise pror,ided by the Property l'ar Clode. all taxable propert) is appraised
at its ''market value" as of .lanuarl' I of the tar vcar. Unclcr thc tax code" ''market value"^
is deflned as the price at r.vhich a propefiy worLld transt'cr ibr cash or its equir alent uniler
prevailing market cor.rditions il:

. exposcd lbr salc in the open market *'ith a reasonable time lor the selier tcr

ll ttd I ptrrehr.cr:
o both the selier and the bu.vcr kno*' of all the uses and purposes to .,r,hiclr the

propert) is adapted and lbr *'hich it is capable of being used and ol the
enlbrceable restrictions on its use. and:

. both the seller and buyer seek to nlaximize their gains and ncithcr is in a

position to take advantage ofthc othcr.

Childress ISD

Gatervay Groundx:rter

Clarcndon .Tunior Collese District



'fhe Texas Prope(y Tax Code defines special appraisal provisions for the valuation of
residential homestead property (Sec. 23.23), productivity (Sec. 23.41). real property
inventory (Sec. 23.12), dealer inventory (Sec. 23.121, 23.124,23.1241, nominal (sec.

23.18) or restricted use properties (Sec. 23.83) and allocation of interstate property (Sec.
23.03). The owner ofreal property inventory may elect to have the inventory appraised
at its market value as of September l"t of the year preceding the tax year to which the
appraisal applies bJ' filing an application with the chief appraiser requesting that the
inventory bc appraised as of September I st.

"lhe Texas Properly Tax Code. r"rnder Section 25.18, requires each appraisal office to
implement a plan to update appraised values tbr real property at least once every threc
years. The district's policy is to conduct a general reappraisal ol taxable property ever)
year. Appraised values are reviewed annually and are subject to change. All properlies
are appraised every year. Tax year 2023 and tax year 2024 are reappraisal years.

The appraised value of real estate is calculated using specifio information about each
propedy. Using computer-assisted mass appraisal programs and recognized appraisal
methods and techniques, the appraisal district compares that information with the data for
similar properlics and with recent cost and market data. The district follows the
standards ol'the International Association of Assessing Off-rcers (IAAO) regarding its
appraisal practices and procedures and subscribes to the standards promulgated hy the
Appraisal Foundation, known as the Uniform Standards of Professional Appraisal
Practice (USPAP) to the extent they are applicable.

PERSONNEL RXSOURCES
The olfice of the Chief Appraiser is primarily responsible for overall planning"
organizing, statting, coordinating, and controlling ofthe appraisal district operations.

The district's appraisers are subject to the provisions of the Property Taxation
Professional Certification Act and must be duly registered with the Texas Depaftmcnt of
Licensing and Regulations.

'l'he appraisal district stafTconsists of 2 employees rvith the following classifications;
* Trvila Butler - (CA - not an employee - contracted) - RPA, RI'A, CTA,

CCA
* Freda Dodson - RTA
* Kelsey Bradley - RTA, RPAII

Al[ personnel that are performing appraisal work are registered with the Texas

Department of Licensing and Regulation and are required to take appraisal courses to

achieve the status of Registered Professional Appraiser. After they are awarded their
Iicense, they must receive additional training as required to maintain ceftification.

Additionally, the chief appraiser ensures that personnel receives on-the-job training to

ensure quality and uniformity of appraisals ofall types of property and monitors appraisal



activity to ensure that standardized appraisal procedures are being follou,ed by all
personnel.

REVALUATION DECISION (REAPPRAISAL CYCLE ):
The Childress CAD, by policy adopted by the Board of Directors and the Chief
Appraiser, reappraises all property in the district every year. The reappraisal may consist
olfield inspections, CAMA, or both. The reappraisal year is a complete appraisal of all
properties in the district. Tax year 2023 is a reappraisal year arld tax year 2024 is a
reappraisal year. Rach year, Notices of Appraised Value are mailed to all propert.v
owners in the District regardless olany changes that may or may not have occurred.

Additionally, every tax year the District inspects and appraises new construction and adds
those properties to the appraisal roll. The district also inspects and reappraises properlies
that have been remodeled or demolished, properties with additions, properties with fire
damage. or properties r.vith any change or damage. These changes are lbund through
building pemlits issued by the city. However, since building permits are not required for
properlies outside the city limits, District staf'f maintains a file ol newspaper clippings
that pertain to changes in property and all District staff remains ale( to visual changes in
properties. Throughout the year, notes are made on those visual changes and all
information is provided to the field appraiser. The fie1d appraiser will also conduct
detailed field inspections of propefties il requested by the owner and reappraise these
properties as necessary. Notices of Appraised Value are mailed to all property owners
each year.

Eagle Property Tax Appraisal & Consulting, Inc. compiles all valid sales by school
district. Problematic areas are further researched and may indicate the usc of market
moditlers. The use of these modifiers is the predominant method of adjusting sales for
location and time. Values throughout the county may be adjusted by use of market
modifiers during the reappraisal year.

PERFORMANCE ANALYSIS:
Performance Analysis - the equalized values from the previous tax year are analyzed
u,ith ratio studies to determine the appraisal accurac),/ and appraisal unilormity overall
and by market area within property reporting categories. Ratio studies are conducted in
compliance with the curcenl Standard on Ratio Sladies of the lntemational Association of
Assessing Of'ficers. Mean, median, and weighted ratios are calculated for properties in
reporting categories to measure the level of appraisal accuracy. The mean ratio is

calculated in each reappraised category to indicate the level o1'appraisal accuracy by
property reporting category. ln 2023, the reappraisal year, this analysis is used to
develop the starting point for establishing the level and accuracy of appraisal

performance. In 2024, the reappraisal year, this analysis is used to develop the starting
point lor establishing the level and accuracy of appraisal performance. ln 2023 and 2024,
any reporting category that may have been excluded from reappraisal due to lack of data



to stlppLlrt reappraisal u'iil be tested and analvzed to arrivc at an indication o 1' r-rnifbrmitr.
or equii!' o1- existing appraisais.

Sales latio studies are used to evaluatc the District's mass appraisal pcrfbrmance. l'hese
sludies not onl-"-' provide a measure of perfbrmance. but also are an exccllent means ol
improving mass appraisal perlbrmance. -fhe District uses ratio studies not onlv to aid in
thc reappraisal of properties. but also to test the State ( ornntrr,ller..s propertr Trx
Division Annrnl l)ropcrn Value Stud1, results.

lragle I)r'opertl' Tax Apprais:rl & Consulting. Inc. ,suall1, bcgins ratio stuclies i:.r Iate
Januarv oL earll' Febru:rr1.. rvith all salcs repods being conrpilccl bl, school district.
Within the bounclaries of lhe districts. the ratios are anahzerl to identifl conrpirrable
neighborhoods. Outliers and qr:cstions that were not identified in the llclci are revieu'ed
and analvzcd. Fielcl cards inclicating the results of lield inspcctions of thc solcl propertics
nre available lirr each indiviciual sale to lurther aid in nraking decisions regarding outliers.

L)ullicrs are characterized as having Jorv or high ratios. They, can result lrom an
etroneoLls or Llnreprescntatir e salc price. an error in the appraisal. or a mismatch bet\.\,een
thc propefi) sold and the propefil appraised.

Rernaining sales.ue then correlaled to indicate comparable neighborhoods u.ilirin each
sci.rool district. The sales liom cach cornparable neighborhood are erouped (stratilicd)
according ro classillcation. The median ratio ir.rdicated bl thc sales is then coniparecl to
thc desired ratio. The coct'licient of dispersion is aiso studied to indicate hon tighr thc
ratios are in relation to the mcasures of'central tendenct.. Tl.re nredian and coefficict.rt r:l
clispersior.r are goocl indicators of tl.re types of changes tro bc r.nade il anr are uecessar\'.
l'he use ol'market modilicrs is the predominant mcthod ol ad.justing sales [irr location
and time to inclicate nrarket values. Market modifiers are methods of adjusting propcrt]
to equal the market r.vithout changir.rg the schcdules. Some of these tests mav not be
perfbrmed due to lack of enough inlbrmation lirr sulllcient anal; sis.

ANALYSIS OF AVAILABLE RESOURCES:
Staifing and budgct requiremerrts fbr tax lear 2023 are dctailed in the 2023 br-rdgct. as

adopted b1, the Boarcl of I)ircctors of the Childress Appraisal District and afiached to the
written biennial pian by rclerence. 'lhis reappraisal plan is ad.justed to ret'lect the
available stafling in tax vcar 2023 and anticipated staffing for tax )car 202.{. I}udger
reslrainls can impact the c1.'cle of real property re-inspection and personal propefiv on-site
revier.r' tha[ can bc accomplished in the 2023-2021timc periocl.

Bristing appraisal practices. rvhich are continued tiont vear to vcar, are identified and
methods utilized to keep these practices cl 'rent. [n the reappraisal 1.ear, real propertv
appraisal depreciation tables are tested against r,'criliecl sales data to ensure they reprcse]rt
current markct data. Personal property densitl schedules arc tcstcd and anal1'zed baseci

on rcnditions and prior year documentation. Duc to lack ofsales of personal property in



the district. thc Eagle Propertl l ax Appraisal & cionsulting. Inc. prcx,ides a guide that is
utilized to appraisc personal property ar.rcl 1br testinc and anall,sis purposes.

Infbrmation S,vstems (lS) support is detailed and svstem upgradcs are schedulecl.
Lristing nraps ancl data recluiremc'nts ure eontin.llir upclated and kept current.

The Iexas Legislature anrcnded the appraisai revicrv board appeal process bl allorving
arbitration in addition to trling suit in District court uith ccrtain limitations. It is
anticipated that tlic nunrber of arbitration reLluests rr,ill increase as llie public bec6ntes
nrore inflorr.ned of this option. firne and elIirrl expendecl on arbitration czrses is a goocl
inclicator that additional recorrrscs as *cll as an increasc in srafllng mar. bec.,,,"
nccessarv as the arbilration process evolves.

All appraisal contpanies nrav fhce arbitration or lawsuits in an1- appraisal 1.ear.

l\isting appraisal practices. which are continuecl fiom rear to vear'. are identiljed and
ntclllod: rrtiliz.d t,, kcep tlte:e practiec: l:uncnl Jrc.peciiicd. Curlcrrr euit schedrrles L-r r
residential zLnd commercial real properties arc derir,ed and updatcd lronr jVlarsirall
valuation Ser',icc. Marshall Valuation Service is a national based cost manual and is
generalll, acceptcd throughout the nation b1. the real estatc appraisal industry,.. ln a
rcappraisal vear. real propert)' appraisal depreciation tablcs and cost ne\\'tables arc tested
against verified sales data to ensure thcv represcnt current market data. Personal propcrtl
densitl schedules are tested and analvzed based on rerrciition and prior vear protest
hearinq documentation.

(ihar.rges in Iegislation invoh,'ing appraisal districrs nra1. occur in 202j rltilc the
legislature is calied into scssior.r. Thesc neq, lar.r,s mal r.equire adjustn.rents 1o thc budget.
stalfl ng. and prograntming.

PLANNING AND OR(iANIZATION:
A calendar ol'key events u,ith critical completion dates is prepared for each area of r.r.ork.'lhis calendar identifles kev cvcnts fbr appraisal. clerical. customer scrvice. and
inlbrmatior.r svstems. A calcndar is prepared fbr tax lears 202i and 2024. Production
slandards tbr field activities are calculated and incorporated in the planning and
schcd u)ing process.

Eagle I'roperty 'lar Appraisal & Consulting. lnc. *.i11 bcgin thc field inspections in
Selrtember o12022 and u,ill con.rplete all inspections and schcclulcs bl April l. 1023 lor
thc l02i tax -vear.

Eaglc Propertl I'ar Appraisal & Consulting. Inc. rvill begin the field inspections in
September o12023 and will complete all inspections and schedules b,v April 1. 202,1 ior
thc 20221 tax year.
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MASS APPRAISAL SYSTEM:
Computer Assisted Mass Appraisal (CAMA) system revisions are completed by the
Information Systems Software Provider. System revisions and procedures are performed
by the Provider. Childress County Appraisal District contracted with the firm of
Pritchard & Abbott. lnc. fbr these scrvices.

Appraisal inlormation for each area of work, maps for each area of work, and appraisal
cards showing sketches and pictures ofthe properties included in the area of work will be
provided bv the District to the field appraisers.

The District anticipates devoting some programming time to allow lor the development
ofnew reports to help manage and edit the information provided by the field appraisers.

Real Property Valuation
Revisions to cost models, income models, and market models are specified, updated, and
tested each tax year.

Cost schedules are tested with market data (sales) to ensure the appraisal district is in
compliance with Texas Property Tax Code. Section 23.01 l. Replacement cost new tables
as well as depreciation tables are tested for accuracy and uniformity using ratio study
tools and compared with cost data from recognized industry leaders, such as Marshall
Valuation Service.

Land schedules are updated using current market data (sales) and then tested with ratio
study tools. Value schedules are developed and tested on a pilot basis with ratio study
tools.

Personal Propert-v Valuation
Steps for the appraisal of Personal Property are set out in the District's Appraisal Guide
provided by Eagle Property Tax Appraisal & Consulting, Inc. Valuation procedures are

reviewed, modified as needed. and tested. The Personal Property Appraisal Guide
provided by Eagle Property Tax Appraisal & Consulting. Inc. is utilized moderately in
the appraisal of pelsonal propefiy in the district.

Noticing Process
25.19 appraisal notice forms are provided by the lS Provider. The Provider reviews and

edits for updates and changes required by legislative mandates.

The district publishes, in the local ne\\,'spaper. information about the notices and how to
protest. The district makes available the latest copy of the Comptroller's pamphlet
'faxpaye r's Ri ght s, Re me d ie s, and Re spons i b il it ie s.
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Hearing Process
Prolest hearing scheduling for informal and formal Appraisal Review Board hearings is
reviewed and updated as required. Standards of documentation are reviewed and
amended as required. The appraisal district hearing documentation is reviewed and
updated to reflect the current valuation process and requirements. compliance with
House Bill 201 is insured.

Eagle Property Tax Appraisal & Consulting, Inc. stafl conducts the initial informal
hearing with a protesting property owner. If valuation issues are not agreed upon at this
level, the protesting property owner may elect to proceed to a formal hearing.

Evidence in compliance with HB 201 may be requested by the property owner or the
propefty owner's agent and will be made available at least l4 days prior to the scheduled
protest hearing.

DATA COLLECTION R-EOUIREMENTS:
Childress County Appraisal District costs and value schedules include land, residential
improved, commercial improved, and personal property. Data sources currently used by
the District include cost information lrom Marshall and Swift Valuation Service" cost
data obtained ftom local contractors, and renditions provided by the propeny owners.
Marshall and Swift Valuation Service is a national based cost manual and is generally
accepted tfuoughout the nation by the real estate appraisal industry. This cost manual is
based on cost per unit or squzre foot and uses the unit in place method. The unit in place
method involves the estimated cost by using actual building components. This national
based cost intbrmation service provides the base price of buildings by classitication with
modifications for equipment and additional items. The District's schedule is then
modified for time and location, when sufficient data is available.

Field and office procedures are reviewed and revised as required for data collection.
Activities for each tax year include new construction, demolition, remodeling, re-

inspection of problematic market areas, re-inspection of the universe of properties on a
specific cycle, and field or office verification of sales data and property characteristics.
On properties that have transferred ownership, the District will verify the sales pricc and

individual propefiy characteristics as of the date ol the sale through field inspection and

office research.

Renditions are confidential sources and cannot be used for specific information.
However, data from renditions may be compared with data obtained from cost manuals

and nsed to test schedllles for accuracy.

Data on individual properties is also collected from the field, compiled, and analyzed.

Buildings and other improvements are inspected in the field, measured' and classifled.

The appraiser estimates the age and condition of the improvements This data is used to

compile depreciation tables. Any notes pertaining to the improvements are made during
inspection.
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Land Analysis
Residential land valuation analysis is conducted prior to neighborhood sales analysis.
The value of the land oomponent to the properry- is estimated based on available marker
sales for comparable and competing land under similar usage. A comparison ancl
analysis of comparable land sales is conducted based on a comparison of land
characteristics found to infl.ence the market price in the neighborhood. computerizeil
land tables store the information required to consistently value individual parcels within
neighborhoods given known land cl.raracteristics. Specific land influences are considered.
where necessary, and depending on neighborhood and individual lot or tracl
characteristics. to adjust parcels outside the neighborhood norm tbr such factors as
access, view, shape, size, and topography. The appraisers use abstraction and allocation
methods to ensure that estimated land values best reflect the contributorv market value of
the land to the overall properry value.

Area Analysis
Data on regional economic forces such as demographic pattems, regional locational
factors, employment and income pattems, general trends in real property prices and rents.
interest rate trends, availability of vacant land, and construction trends and costs are
collected from private vendors and public sources and provide the filed appraiser a
current economic outlook on the real estate market. Information is gleaned from real
estate publications and sources such as continuing education in the form of IAAO classes
and other approved classes.

Neighborhood and Market Analysis
Neighborhood analysis involves the examination of how physical, economic,
governmental and social forces and other influences affect property values. The effects
of these forces are also used to identify, classify. and slratify comparable properties into
smaller, manageable subsets of the universe of properties known as neighborhoods.
Residential valuation and neighborhood analysis are conducted on various market areas
within the district. Analysis of comparable market sales forms the basis of estimating
market activity and the level of supply and demand affecting market prices for any given
market area.

Highest and Best Use Analysis
The highest and best use of property is the reasonable and probable use that supports the
highest present value as of the date of the appraisal. The highest and best use must be

physically possible, legal, financially feasible, and productive to its maximum. The
highest and best use of residential property is normally its current use. This is due, in
part, to the fact that residential development, in many areas. through use of deed

restrictions and zoning, precludes other land uses. Residential valuation undertakes
reassessment of highest and best use in transition areas and areas of mixed residential and

commercial use. In transition areas with ongoing gentrification, the appraiser reviews the
existing residential property use and decides regarding highest and best nse. Once the

conclusion is made that the highest and best use remains residential, further highest and

best use analysis is done to decide the type of residential use on a neighborhood basis. In
areas of mixed residenlial and commercial use, the appraiser reviews properties in these
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areas on a periodic basis to determine il changes in the real estate market require
reassessment olthe highest and best use of a select population ofproperties.

New Construction/Demolition
Th-e appraisers performing reappraisals in the field have field cards that contain specific
information regarding the property being appraised. These cards contain briei legal
descriptions, ownership interests, property use codes, property addresses, lancl size. and
sketches of improvements as rvell as detailed information of any improvements.

Appraisal field inspections require the appraisers to check all infonnation on the field
cards and to update the information when necessary.

New construction field and office review procedures are identified and revised as
required. Sources of building permits are confirmed. The City of Childress provides a
listing ol permits issued during the previous year. Additionally, the local newspaper.s
afticles are kept throughout the year for reference purposes.

Local contractors and builders are another source of cost data utilized by the District.
Local contractors may provide cost data on new structures that is compared to cost
information obtained from Marshall Valuation Service.

Remodeling
Properties with extensive improvement remodeling are identified and field inspections
are scheduled to update property characteristic data. Permits issued by the city and visual
sightings by District stalf are key components in this area. Copies of permits are
provided by the District to the {ield appraiser. Notes made throughout the year as

remodeling projects are observed are provided by the District to the field appraiser.

Re-inspection of Problematic Market Areas
Real property market areas, by property classification, are tested for low or high ratio
sales and/or high coefficients of dispersion. Market areas that fail any or all ofthese tests

are determined to be problematic. F'ield inspections are scheduled to verify and/or correct
property characteristic data. Additional sales data is researched and verified.

Re-inspection of the Universe of Properties
The International Association of Assessing Officers' Standard on Mass Approisal of Real
Property, specifies that the universe of properties should be re-inspected on a cycle of 3

years. The re-inspection includes physically viewing the property, photographing, and

verifying the accuracy of the existing data. The field appraiser has an appraisal card ol
each property to be inspected and makes notes of changes, depreciation changes,

remodeling, additions, etc. The annual re-inspection requirements for tax years 2023 and

2024 are identified and scheduled in the written reappraisal plan.

Field or Office Verification of Sales Data and Property Characteristics
Sales infbrmation is received from various sources. These sources include conversations
with local real estate appraisers, agents, and brokers. Also, from deed transactions, the
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District mails out sales surveys to sellers and purchasers in an efforl to obtain additional
sales information that may not be otherwise discoverecl.

These sales are compaled to the existing data on the field cards and changes are made as
indicatcd. These changes include age and condition as well as any improvements made
to the property belore the sale takes place. When sales information indicates a difference
in the improvement's square footage, the buildings are remeasured.

Sales information must be verifled and property characteristic data contemporaneous u,ith
the date of sale captured.

PILOT STUDY BY TAX YEAR:
New and/or revised mass appraisal models are tested each tax year. Ratio studies. by
market area, are conducted on proposed values each tax year. Proposed values on each
category are tested for accuracy and reliability. Actual test results are compared with
anticipated results and those models not performing satisfactorily are refined and retested.
The procedures used for model specification and calibration follow USPAP,
STANDARD RULE 6.

Residential valuation schedules are cost-based tables modified by actual sales with the
cost reflecting the actual replacement cost new of the subject property, market research
indicates that the common unit of comparison lor new residential construction as well as

sales of existing housing is the price paid per square floot. The value of extra items is
based on their contributory value to the properly. This value may be eslimated by the
price per square foot or a value of the item as a whole. This data is extracted from the
market by paired sales analysis and conversations with local appraisers and brokers.
These schedules are formulated irom the Marshall Valuation Service Residential
Flandbook.

The residential schedule is based on quality ofconstruction, size of structtlre, condition of
structure, contributory value of extra items, and land value. Each ofthese variables has a

direct impact on the cost as well as the value of a properly. Following is an example of
each of the variables and how they may affect market value.

l. Quality of construction: Residential construction may vary greatly in
quality of construction. The type ol construction affects the quality and

cost of the material used, the quality of the workmanship, as well as the

attention paid to detail. The cost and value of residential property will
vary greatly, depending on the quality of construction. The District's
Appraisal Guide contains an expanded description of olassifications used

and is attached by reference.
2. Size of structure: The size of a building also has a direct impact on its

cost as well as its value. The larger the building, the less the cost per

square fbot. The Diskict's schedules are graduated in size increments,

depending on market conditions. Marshall Valuation Service also

supports this size factor. The District's Appraisal Guide contains an
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expanded description of size increments and square footage breakdorvn's
and is attached by reference.
Condition of improvements: The District rates conditions as very poor.
poor, lbir, average! good, very good, and excellent. Upon physical
inspection appraisers, using their own judgment of age and condition of
the structure, applies a depreciation factor. This factor is based generally
on one (1) percent for each two years of age_ properties that, in the
opinion of the appraisers, are unlivable are not appraised according to the
schedule. Rather. they are appraised at salvage value or are marked as no
value at all.
Age of Structure: The District's field appraiser assigns an approximate
effective age. This method is supported by conversations with local
appraisers and builders who estimate the economic life of residential
properties to be approximately 50 years. Properties in the age 5l and over
bracket are given the maximum amount ofdepreciation unless remodeling
or very good upkeep has allowed the structure to maintain a longer life.
The effective age and chronological age may or may not be the same
depending on the condition of the structure. This depreciation factor is
generally based on one (l) percent for each two years ofage.
Extra items: Extra items are valued according to their contributory value
to the whole. Examples of extra items include covered porches, patios,
screened or enclosed porches, storage buildings, swimming pools, etc.
'lhe District's Appraisal (iuide contains more specific information
regarding extra items and is attached by reference.
Land Value: The District values land based on ma(ket transactions. Units
ol comparison depend on how the property is purchased and marketed.
Large acreage tracts are usually purchased based on the price per acre.
Commercial tracts are purchased based on the price per square foot, and
residential properties are purchased based on pdce per lront foot. Depth
factors are used to modiry values according to market indicators. Land
prices vary throughout the District; therefore, their values are dependent
upon homogenous areas. Land schedules for residential, comnrercial.
agricultural, and industrial propefiies are available upon request from the
District.

5.

Inspections of property are made by exterior perspective. so the interior tlnish as well as

interior components are assunled and are not adjusted. AII financing for comparable
sales is considered typical to the market. The final estintate ol value is a correlation of
the comparable sales after net adjustments have been deducted from the sales price to
equal the subject property. The value by this method is estimated by the appraiser and is
not a lunct ion ol'the computer.

VALUATION BY TAX YEAR:
Using market analysis of comparable sales and locally tested cost data, market area

specific income and expense data, valuation models (Cost Per Square Foot Schedules) are

specified and calibrated in compliance with supplemental standards from the

4.

6.
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lntemational Association ,.rl Assessing orficers and the Llnifbrm Standartrs oi.
I)rof'essional Appraisal Practice. '['hc calcul.tcd values are teste.l tbr accurac' and
trtilurmit-r rrcinr rrrrio sluJic-. r)cr,onran\'c standir.r\ rlc Ihose r. ".,rtrti.t,J u.. li,.
l'11O Sllundord on Rutio.Shrtllar. Propertv values in all nrarkc-t rT!-as aTe Lrp.latcLJ eleh
reappraisal 1-car. Properties in selectcd market areas are upclated in non-reappraisal vears.'I ax vear 2023 is a reappraisal vear. 'l'ax 

-,-ear 202-i is a reappraisal year. ilitte.: |'he
disrrict ],|ill tla,scribc it.t t.,ctluatiott mclhotl.s h)., propert). 0,pes.

RESI DENTIAL RE,.\L PROPER'IY
Sales C'omparison Approach to Value
C--ost r\pproach to Value
Income Approach to Value

SPECIAL INVENTORY RESIDENTIAL PROPERTI'
Sales Corlparison Approach to Value
(iost Approach to Value
lncome Approach to Value

MT] LTIFAMILY RESIDENTIAL PIIOPER'I-Y
Sales Comparison Approacl.r to Valuc
Cost Approaclr to Value
Incor.ne Approach to Value

COMNIERCIAL REAL PROPERTY
Sales Comparison Approach to Value
C'ost Approaclr to Value
Incorue r\pproach to Vah-re

VACANT I{EAL PROPEIITY
Salcs Llomparison Approach to Valuc
Cost Approach to Value
lncome Approach to ValtLc

INDUSTRIAL REAL PROPF]IITY
Sales Comp:rrison Approach to Value
Cost Approach to Value
Income Approach to Value

TITII,ITIES
Sales Comparison Approach to Value
Cost Approach to Value
Tncome Approach to Value

MINERAL TNTERESTS
Sales Cornparison Approach to Value

I7



Cost Approach to Value
Income Approach to Value

SPECIAL VALUATION PROPERTIES
Agricultural Use
Wildlife Management
Timber Use

BUSINESS TANGIBLE PERSONAL PROPERTY
Sales Comparison Approach to Value
Cost Approach to Value
Income Approach to Value

INDUSTRJAL TANGIBLE PERSONAL PROPERTY
Sales Comparison Approach to Value
Cost Approach to Value
lncome Approach to Value

Sales Comparison Arrproach to Value
The sales comparison approach to value is utilized by grouping or clustering sales within
the specified neighborhoods and classification of properties. The sales are then tested

against appraised values to indicate a ratio for the neighborhood. A neighborhood is a
grouping of complementary land uses aff'ected equally by the four forces that influence
properly value: social trends, economic circumstances, govemmental contracts and

regulations, and environmental conditions. These factors have an impact on the value of
properties within this grouping and in tum on properties being appraised.

Individual neighborhood boundaries within the District vary according to markel

indications and the type of property being appraised. The boundaries of these

neighborhoods may be physical, geographical, or political in nature. Generally.

residential neighborhoods consist of individual subdivisions or clusters of subdivisions

that contain similar properties located within the same school district. Commercial

neighborhoods may be smaller areas within a city, an entire city, or rural area. Industrial

neighborhoods may include the entire District. Defining neighborhood boundaries

depends on the subject of the appraisal assignment'

If sufficient sales are not found, then sales from competing neighborhoods are found and

appropriate adjustments are made in the form of market modifiers. These modifiers are

,ppti"a to cosl schedules to indicate mass appraisal values for a given neighborhood.

Therefore. the sales comparison approach is actually blended with the cost approach to

create a hybrid ofthese two approaches to va1ue.
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Cost Aporoach to Value:
The District uses a hybrid cost model developed from Marshall Valuation Service. The
cost model categorizes and values property by class, age, condition, and extra items.
Depreciation is derived by agelcondition and any additional depreciation that may be
necessary. Land value is added to indicate a preliminary market value for like propertics
within the subject neighborhoods. After cost schedules, depreciation, and land values are
applied, then a market modifier may be necessary to adjust the values to actual market
conditions. These modifiers apply to improvements only and do not ad.iust land values.
-fherefore, 

the cost approach to value is actually a hybrid of the sales comparison and cost
approaches to value.

Income Arrproach to Valuc:
The income approach to value or rent multipliers are currently not a reliable indicator of
value for residential mass appraisal reports unless rents are specified. Databases or data
sources for income producing residential properties are not available in the Childress
County area. Childress CIAD is in the process of gathering income information and sorne
commercial inconre producing properties and residential rental properties are valued
using the income approach, normally with the cooperation ofthe owner/agent. Theretbre,
the income approach to value is not used in the residential mass appraisal report but is
used lor other types olproperties.

Additional information concerninq approaches to value for srrecific tynes of
pronerties. such as minerals. utilities. industrial. railroads. pipelines.
industrial personal property. etc. may be found in the Plan rrrovided by the
Appraisal Comnany that performs those arrrrraisals and is attached to this
rrlan bv reference.

Special Valuation Process:
Agricultural Use: Market value fbr agricultural propefty is established by' acceptable

appraisal methodology.

The District also values agricultural property by the income approach as set forth in the

Texas Property Tax code. This is a special valuation process as there are parameters set

fbrth in the Code regarding capitalization rates. Income and expenses for each diff'erent

category of agricultural use is estimated from surveys, actual rental data obtained by

property owrers as well as conversations with local govemmental agencies. The formula

used is set out by the Texas Property Tax Code and is as follows: net-to-land (all ag

related income streams - all ag related expenses) / cap rate = ag value

THE MASS APPRAISAL REPORT:
Each tax year, the required Mass Appraisal Report is prepared and certified by the Chief
Appraiser at the conclusion of the appraisal phase of the ad valorem tax calendar (on or

about May l5 or as soon thereafter as possible)- The Mass Appraisal Report is complered

in compliance with STANDARD RULE 6 - 8 olthe IJniftrm Standards oJ Professional

Appraisal Practice. The signed certification by the Chief Appraiser is compliant with
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STANDARD RULE 6 - 9 of USPAP. This written reappraisal plan is attached to the
repofi by reference.

VALUE DEFENSE:
Evidence to be used by the appraisal district to meet its burden of proof fbr market value
and equity in both informal and formal appraisal review board hearings is specified and
tested. Nole. The appraisal di,strict identifies the evidence to be used in inJbrmal uncl
formal heorings by property type and the steps to be taken to insure compliance with
House Bill 20 L

RESIDENTIAL PROPERTY
SPECTAL INVENTORY RESIDENTIAL PROPERTY
MULTIFAMILY RE,SIDENTIAL PROPERTY
COMMERCIAL REAL PROPERTY
VACANT REAL PROPERTY
INDUSTRIAL REAL PROPERTY
UTILITIES
MINERAL INTERXST
SPECIAL VALUATION PROPERTIES
BUSINESS TANGIBLE PERSONAL PROPERTY
INDUSTRIAL TANGIBLE PERSONAL PROPERTY

Inlormal hearings are conducted by phone, mail, or in person by Eagle Properly Tax
Appraisal & Consulting, Inc. appraisers. Appraisers may present sales data or data
specific to the property in defense ofthe District values. If the taxpayer wishes to pursue
a dispute fu(her. the appraiser or District staff w'ill guide them through the initial phase

of the formal protest procedures.

When taxpayers are scheduled for formal hearings, they receive an ARB procedures
pamphlet and a copy of the Tarpayer's Rights, Remedies, and Responsibillrles published
by the State Comptroller's office. If protest hearing evidence is requested, the appraisal
district has 14 days prior to the protest hearing to make its evidence regarding value
disputes available. Information provided, as appropriate. may include but is not limited
to: comparable sales and applicable schedules, depreciation tables, a copy of the discount
cash flow model developed to calculate the current inventory value, income and expense

information derived from the market that has been accumulated and developed into charts

containing general data, applicable appraisal reports and research data applicable to the
propefiy. etc. At no time. except as provided bv the Texas Pronertv Code. will anv
confidential income. erpense. sales. or other information received from taxDavers on
sDecilic accounts be released.

COMPUTER ASSISTED MASS APPRAISAL SYSTEM
Eagle Property Tax Appraisal & Consulting, Inc. field appraisers will submit appraisal

cards reflecting changes and notes made during the field inspection to appraisal district
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staff tbr data entry. Pictures will also be taken by the field appraiser and submitted on a
timely basis for downloading by appraisal district staff.

Appraisal distdct staff will be responsible for entering all name and address cha,ges
received by phone, letter, or tiom the front counter. Staff will also be responsible for
entering any exemption changes. as well as any supplemental changes. Staff is
responsible for backing up computer files and maintaining changes to the maps.

The software providers are responsiblc for providing training and assisting appraisal
district stalf conceming use of existing and new programs.

ARB APPEAL PROCEDURESI
After the Appraisal Review Board hears and detemrines all timely filed protests, the
District mails. by certified mail u,ith return receipt, the ARB orders containing the
Board's decision on the protest to the property owners. Property owners have 45 days
alter receiving a Board Order to either file suit in District Court or to file a request for
arbitration. Information on procedures for appealing an ARB order is included in the
order along with a Request lor Binding Arbitration form.

PLANNING A REAPPRAISAL
Variation in reappraisal requirements requires Childress County Appraisal District to
caref'ully plan its work belore beginning any reappraisal. Although the planning process
may vary in specifics, it should involve five (5) basic steps:

l. Assess current performance.
2. Set reappraisal goals.
3. Assess available resources and determine needs.

4. Re-evaluate goals and adjust as necessary.
5. Develop a work plan.

STEPS IN A REAPPRAISAL
The International Association of Assessing Officers (IAAO) textbook, Propertv Appraisal
and Assessment Administration, lists ten steps in a reappraisal. These steps outline those

activities performed by Childress County Appraisal District fbr the oompletion of
periodic reappraisals. Activities are listed below in the order in r.vhich they occur:

l. PerlormanceAnalysis:
A. ratio study
B. equity of existing values
C. consistency of values with market activity

2. RevaluationDecision:
A. statutory - at least once every three years

21



B. administrativepolicy
3. Analvsis of Available Resources:

A. staffing
B. budget
C. existing practices
D. information system suppoft
E. existing data and maps

4, Planning and Organization
A. target completion dates
B. identify performanr:e objectives
C. specific action plans and schedules
D. identify critical activities nith completion dates
E. set production stardards for field activities

5. Mass Appraisal System:
A. forms and procedures revised as necessary
B. CAMA (computer assisted mass appraisal) system revisions as required

6. Conduct Pilot Study
A. test nedrevised appraisal methods as applicable
B. conduct ralio studies
C. determine if values are acclrrate and reliable

7. Data Collection
A. building permits and other sources ofnew constrllction
B. check properties that have undergone remodeling
C. re-inspection of problematic properties
D. re-inspection ofuniverse ofproperties on a cyclic basis

8. Valuation:
A. market analysis (based on ratio studies)
B. schedulesdevelopment
C. application of revised schedules
D. calculation of preliminary values
E. tests of values for accuracy and uniformity

9. The Mass Appraisal Report
A. establish scope of work
B. compliance with Standards Rule 6 - 7 of USPAP
C. signed certification by the chiefappraiser as required by Standards Rule 6-8

ofUSPAP
10. Value Defense:

A. prepare and deliver notices ofvalue to property owners
B. hold infomal hearings
C. schedule and hold formal appeal hearings

**Note-the burden of proof (evidence) of market values and equity falls on
the appraisal district. x *
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Childress County Appraisal District
Residential, Commercial, Rural, and personal

Property
2023 /2024 Reappraisal plan

'l-his plan tbr rcappr.aisal ',vas r,rrirten br, (thildress County Apprnisal Districr in
e,,riuneri()r'r rritlr l.r=-1.' Pr(,p(rl) lrr \ppr.ri.'rl & (,,rr.ultin.. ii,:. ;rJ,,ill)..,,f,..
Eaglc- Propert;- Tar r\ppraisal & consulting. Inc. rnethoclorogl. anci is in compliancc
u ith Lr'SPAP requirentonts.

f)ursuant to Section 2-5.18 of the Texas Propertt, Tax Cocle. thc Childress Counn
Appraisal District has cstablished the lbllorving phl.sical inspe-ction phn to pror iLlc li,r
the inspection of all propert,'- rvithin the district at least once c'err. three (3) r.ears.
The plan cstablishes a threc-folcl approach:

1 . Three-Year Cl cle: Thc cAI) is dir icletr into thrce areas. Eacrr 1.ear. all real
residential. commercial" industrial. ancl person:rl propert). rvitl.rin one olthe arcirs
lvill bc reappraised or plu.sicalll inspected, data updated ancl pl.rotographed
(personal propcrt), is not photographccl). rcgardless of an1. ratio srud1,/r.eport
findings. I\RL,A ONE r.vill be appraiseci ibr thc 20211 tax 1,ear and.AREA T\\'O
lr'ill be appraised lor the 202,1 t.r\ ).ear.

These areas are identillccl as lbllorvs:
A. AREAONE:

Counh':
All properties locate in the west hallolthc count) that lie outside rhe citr.. linlits ol
the Cit1, of Childress (residential. commercial, industrial, famtland. minerals.
personal propefi)', and industrial propcrty). including the communities of Ballor
Lake- Clan'. and lcll. any new construction. an\.propedics rvitl.rin thc city tirnits of
the City of Childress ul.rich have identilled as being problcmatic. ntineral and
industrial properties u,ithin the cit.v limits of the Cit1. of Childress. and all business
pcrsonal propeft) u,ithin the countv boundaries-
The West HallolChildrcss Countl,is deflncd as beginning at the southwest col.ncr
of the countr line going northr.lard to the northu,cst corner of tlrc county line
moving eastr.r'ard along the north countv line to thc intersection ol Highwal 83
North and the rrorlh countv line then mor.,ins sourhr.vard aiong IIighu,al 8-i North
to thc intersection of Highr.val' 83 North and thc citl' Iimits then wcstward :rnd
southward fbllowing the cil), limits line then eastward along the citl, limits line at
5'l' Strect. also knoun as IiNI 30-l l. then southward along FN,I 3031 to thc southenl
countv linc then r.vestlvard back to thc poinl o1'beginning. the southwestern corner
ol'the county.
All properties located within the city limits ot the Citl o1'Childress (residential,
commercial. industrial, and personal properlics). any new constructiorl outside thc
cit)'Iimits. an,r, inrprovements or-rtside the citl limits wfiich har,'e been remodeled



or improved, any improvements outside the city limits which have been identified
as being problematic, all mineral and industrial properties outside the city lirnits.
and all industrial personal property outside the city limits.

TO
).) The lirst area to be physicalh' inspectcd i:rr tax year 2023 is icle.tilied aslll

properties outside the city limits ofthe City ofChildress in the area that lies along
Highway 287 from the west county line and northward to the northemmosl county
Iine then eastward along the north county line to Highway 83 North, then
southward along Highway 83 N to the intersection of the city limits and Highr,vay
83 N, then westward and southward along the city limits line to the intersection
of Highway 287 and the city limits line, then westward along the north side of
Flighway 287 to the point of beginning, the westward county line, This is
identified as the NW Quadrant. The inspections shall begin on or around
September 1.2022 and target date for completion is November I . 2022.

2.) The second area to be physioally inspeoted fbr tax year 2023 is identifled as all
properlies outside the city limits ofthe City ofChildress in the area that lies along
the intersection oithe city limits line and FM 3031 then southward along FM
3031 1o the southern county line then westward along the county Iine to the
southwest comer ol the county then northward along the county line to the
intersection of the county line and Highway 287 then eastward along Highwal.
287 to the intersection of the county line and t{ighway 287 then southward and
eastward along the city limits line to the point of beginning, which is the
intersection of the city limits line and FM 3031. This is identified as the SW
Quadrant. The inspections shall begin on or around Novernber I,2022 and target
date for completion is January 15,2023.

2024 REAPPRAISAL SCOPE OF WORK TO BE PERFORMED IN AREA TWO:
The field appraiser shall physically inspect all propefty as described in Area Two
according to the following guideline:

The City of Childress is divided into the following quadrants.

1. The first quadrant is identified as properties lying within an area beginning
at the east city limits and Highway 287 and westward along Highway 287 on the
north side of the highway to the Highway 287 and llighway 83 intersection and
norlhward to the nodhern city limits then eastward to the eastem limits then

southward to the point of beginning. This work shall begin on or around
September l. 2023 and the target completion date is on or around October 15.

2023.
2. The second quadrant is identified as properties Iying within an area

beginning at the east city limits and Highway 287 and u'estward along Highr.vay

287 on the south side of the highway 10 the Highway 287 and Highway 83

intersection and southward along Highway 83 to the southern city limits then

westward along the southem city limits line then northward along the eastem cit"v

limits line to point of beginning. This work shall begin on or around October 15,

2023 and the target completion date is on or around December 1, 2023.
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2.

3.

3. The third quadrant is identified as properties lying within an area
beginning at the Highway 83 and Flighway 287 intersection and wesrward on the
south side of Highway 287 and on the west side of Highw.ay 83 and southward
along the city limits line to the southem city )imits and eastward along the
southern city limits line to Highrvay 83 then northward along Highway g3 to point
of beginning. 'fhis work shall begin on or around December l, 2023 and the
target completion date is on or around F ebruary 1,2024.

4. The lburth quadrant is identified as properties lying wirhin an area
beginning at the Highway 83 and Highway 287 intersectior.r and westward on the
nofih side of Highway 287 and on the west side of Highway 83 to the westward
city limits line and northward along the west city limits line to the norlhem city
limits line then eastward along the north city limits line to Highway 83 then
southward along Highway 83 to the point ofbeginning. This work shall begin on
or around February 1,2024 and, the target completion date is on or around March
31.2024.

NOTE: THE ABOVE AREAS AND TARGET DATES MAY BE
CHANGED DUE TO WEATHER. AVAILABILITY OF STAFF, AND/OR
OTHER UNFORESEEN CIRCUMSTANCES.

NOTE: ALL INCOME PRODUCING PERSONAL PROPERTY WITHIN
THE CAD IS APPRAISED ON AN ANNUAL BASIS. REGARDLESS OF
ITS LOCATION.

Annual Ratio Reports: In addition to the two-year cycle stated above, ratio
studies shall be perlormed annually to determine areas or categories of properties
within the CAD wl-rich need to be reappraised within the cuffent year based on sales

ratios. Any areas or categories whose ratios are above or belo\.v statutory
requirements shall be reappraised in the current year regardless of the area in which
they art: Iocated.

Market Areas Defined: Childress CAD has specific market areas.

Each school district is a market area and each city/town may be a market area.

Childress CAD has the following market areas: Childress ISD (RURAL),
Wellington ISD (RURAL), Memphis iSD (RURAL), and City of Childress.

This trvo-fold approach will insure not only that all residential and oommercial

property within the CAD is reappraised at least once every three years, but also that

all other categories within the CAD are reviewed annually so that the appraisal

district stays current with respect to market value in those areas where residential

and/or commercial property values appear to be changing rapidly.
Organization
Field inspections are carried out by the field appraiser as directed by the chiel
appraiser. The lield appraiser physically inspects areas required by the reappraisal

cycle, checks all existing data, works building permits, takes photographs of

{.
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improvements, draws plans of new improvements for entry into computcr, rcchecks
any property on which a question or problem has arisen. Other duties may be
required and will be executed upon direction ofthe chiefappraiser.

Data entry of field work notes and sketches is performed by appraisal district staff.

The chiel appraiser performs markel analysis. Sales data is gathered throughout the
year from deed records, sales confirmation letters from property owners. and other
sources. The market data is analyzed. sales data is confirmed, outliers are identified.
existing classification system is reviewed, market schedules are reviewed and updated
as necessary, and final market schedules are applied to the universe ofproperties.

2023 Reappraisal Schedule

September, 2022:
Begin on-site inspections

Mid December, 2022:
l. Begin planning sales ratio studies for all areas within the CAD.
2. Gather current sales data from sales confirmation letters deed records. and other
sources.

January to March, 2023:
1. Mail homestead applications, special-use valuation applications, personal property
renditions, exemption applications, and any other required lorms.
2. Complete field inspections as provided by the reappraisal plan area.

3. Begin running sales ratio reports. Compare with CAD values and sales

information.
4. Continue *'orking with the Comptroller's Office regarding the ratio study.

5. Identify necessary schedule adjustments.
6. Begin update of the USPAP report (Mass Appraisal Report).

7. Begin working renditions.

March through April' 2023:
l. Continue rururing sales ratio reports.
2. Refine sales analysis and mass appraisal schedules.

3. Statistically test schedules.
4. Complete data entry ofall reappraisal and maintenance changes.

5. Assist field appraiser with reappraisal functions as needed.

6. Finalize all field work and data collection activities.
7. Execute mass appraisal/maintenance activities as required.

8. Prepare for mailing 2023 Notices of Value.

9. Mail appropriate letters concerning homesteads, special-use appraisals, etc'

10. Continue working renditions.
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May through June, 2023:
1. Mail notices of value.
2. Hold informal hearings.
3. Respond to property owners' inquiries, protests, and questions lrom notice
mailings.
4. Mail notices of ARB hearing appointment letter.
5. Mail protest hearing reminder letters.
6. Provide certified estimated values to taxing units.
7. Hold ARB hearings.
8. Mail ARB cefiified change/no change orders.
9. Mail appropriate ARB pending decision letters.
10. Mail appropdate penalty letters on non-rendered personal property.

July,2023:
1. Complete the process of mailing certified ARB orders.
2. Enler into computer all changes as ordered by ARB and notify other CADs if the
ordered change falls into an over-lapping area.
3. ARB approval ofappraisal records by July 20'h.
4. Certification ofappraisal records and values to taxing units by July 25t1,.

As needed throughout
the year 2023:
1. Handle any outstanding protests by scheduling ARB hearings.

Additionally, vl'ork outside of the appraisal process must be conrpleted on a timely
basis. Childress County Appraisal District is a small district with limited staff,
therefore departments are not designated. District stafl must complete, in a timely
manner, the work assigned by the chief appraiser, deputy chief appraiser, or
office/business manager. The work schedule, in addition to the above scheduled
calendar. is as follows:

Daily:
l. Tax master maintenance (name, address, legal, value, etc.) data entry.
2. Drawing maintenance data entry.
3. Maintain prorated accounts.
4. Maintain exempt frozen accounts.
5. Mobile home changes data entry.
6. Residential, commercial, personal property, industrial, mineral changes data

entry.
7. Agricultural changes data entry.
8. Download pictures provided by the field appraiser.

Weekly:
1. System backup.
2. PC servers backup.
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As Needed:
1. Make changes lor supplemental accounts and update ta\ master.
2. Update previous years'tax masters.
3. Programming changes.
4. Create new reports.
5. Mait letters on properties receiving over-65 exemption where the propertv owner

is now deceased.
6. Homestead letters.
7. Notices ol change.
8. Maintain records retention (scan, store, etc.)

While the scope of work is not limited to the scheduled tasks, the District has
endeavored to identify the main yearly tasks. To further pinpoint scheduled tasks,
the following calendar has been implemented for District staff, but the work is not
limited to the tasks contained in this calendar:

January, 2023 and 2024:
1. All personal property renditions are mailed.
2. Obtain building permits issued by city and code the appropriate parcel lbr

inspection by a field appraiser.
3. Continue u'ith data entry of completed lield work cards.
4. Prepare and key in data on all splits and corlbines.
5. Prepare monthly repots.
6. Prepare renditions to be mailed.
7. Maintain records management program.
8. Mail various applications.
9. Mail new special-use (agricultural) applications due to change of ownership.
10. Notify the tax unit ofany changes which require a refund ifover statutory limits.
1 1. Hold an ARB meeting to receive the supplemental records, complete the

Statement of Officer form, administer Oaths of Office, elect officers, etc.

12. Prepare and have available for inspection by the BOD and the ARB the 25.25b
change reports.

13. Publish the quarter-page ad on availability of exemptions, rendition requirements,

special appraisals, and tax deferrals.
14. Publicize the uniform procedure to appraise inventory.
15. Approve or ratifu contracts with vendors.
16. Enter data on new abatements.
I 7. Schedule BOD meeting and include executive session if necessary.

18. Notify appropriate tax units and other persons of any completed abatements and

provide preliminary estimates of value in order for them to determine abatement

percentages.
19. Obtain "cap rate" to be used in 2023 ot 2024 appraisals.

20. Submit updated current year appraisal roll to each tax unit.
21. Continue data entry of name/address changes, splits and combines, subdivision

information, and personal property into the current file.
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22. Complete "end-of-year clean-up" in the computer and set the computer to accept
current year intbrmation.

23. Train District stalTon the use of any changes to computer programs.
24. Develop ne\ ,. reports as needed.
25. Continue to obtain deed changes and key in ownership changes and parcel

boundary changes and create new accounts as needed.
26, Continue to provide assistance to propefiy owners and the general public by

answering phone calls and assisting with i,valk-in customers, real estate agents.
landsmen, etc.

17. Update and maintain maps.
28. Process and sell digital parcel data as requested.
29. Maintain website.
30. Send sales information and deed transfer information to State Comptroller's

Office by February 1 .

31. Work with Eagle Property Tax Appraisal & Consulting, lnc. to detemine possible
dates for Ag Advisory Council meetings and set those meetings up.

February, 2023 and 2024:
I . Continue keying in recheck notes.
2. Continue downloading pictures provided by field appraiser.
3. Proof changes keyed in.
4. Continue data entry of sketches/drawings.
5. Set up new business accounts.
6. Research retumed mai[.
7. Maintain records management program.
8. Prepare all changes lor the ARB meeting.
9. Start ordering process for appraisal notices and other fbrms.
10. Prepare for possible appeal of Comptroller's ratio str"rdy. Begin accumulating

sales information to prepare appeal.
ll.Notif, taxing units of any changes which require refunds that are over the

statutory Iimits.
12. Maintain website and update it with any new forms. schedules. deadlines, etc.
13. Set up ARB meeting to approve all changes, approve supplemental accounts, and

hold hearings on substantial error motions.
14. Ensure that all lawsuits have complied with Section 42.08 payment requirements.
15. Review revisions needed for ARB programs and documents and order necessary

supplies.
16. Submit updated current year appraisal roll to each taxing unit, ifrequested.
17. Continue data entry ofchanges and updates.
1 8. Prepare for annual mailouts.
19. Continue to obtain deed records and make changes to appropriate parcels.

20. Continue with customer selvice (phone calls, walk-ins, etc.).

I I . Continue to maintain maps.

March, 2023 and 2024:
l. Continue work on appeal of Comptroller's ratio study, ifnecessary.
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2. Continue updating USPAP (Mass Appraisal Report).
3. Continue data entry of field rvork.
4. Continue downloading pictures provided by field appraiser.
5. Continue to research returned mail.
6. Maintain records management.
7. Prepare recap ol values for supplemental accounts for the ARB and prepare

supplemental logs for the ARB.
8. Prepare and key-in new tax agent codes and update changes to existing agent

codes.
9. Prepare and mail reminders to those who failed to return honlestead applications

and/or agricultural applications.
10. Order envelopes for bulk mail-outs.
1 L Notifi, tax units ofchanges that require refunds ifover statutory limits.
12. Prepare and mail-out letter to agents requiring them to update the accounts they

represent and inform them olfiduciary requirements to protest.
13. Be sure that new ARB members are signed up for the mandatory training course.
14. Process rendition extension requests and print and mail letters granting or denying

those requests.
15. Submit updated appraisal roll to each tax unit.
16. Update all schedules provided by Eagle Appraisal & Consulting Services. Inc.
17. Continue to obtain and process deed records.
18. Continue to provide customcr servicc assistance.
19. Continue to maintain maps.

April,2023 and2024z
1. Complete data entry ofchanges.
2. Begin preparation ofNotices ofValue.
3. Mail Notices of Value by May 1 .

4. Begin compiling infbrmation for evidence packets lbr property owners filing
protests and requesting evidence.

6. Continue data entry processes.
7. Continue to research returned mail.
8. Contain to maintain records management.
9. Prepare change logs fbr the ARB and BOD.
10. Purchase sufficient postage for mailing Notices of Value.
I 1. Continue to obtain sales information.
12. Notiff each tax unit of changes that require refunds if over statutory limit.
13. Update website to include new information and curent year protest forms.

14. Prepare and submit 25.25b reports to the BOD and ARB.
15. Continue to receive and process rendition extension requests and prepare and mail

letters granting or denying the requests.

16. Mail letters to taxing units requesting new abatement contracts/TlF Zones for the

current year. (This information is to be sent to the Comptroller's Olfice before

July 1 .)

17. Submit updated appraisal roll information to each tax unit.
18. Print Notices of Value.
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19. Print edits before notices are mailed.
20. Continue to develop reports as needed.
2I. Continue to obtain deed records and make changes as indicated.
22. Continue to provide customer service to the general public.
23. Continue to maintain maps.
24. Send notice of appraisal roll format to units by April 30.

May, 2023 
^nd 

20241
I . Mail Notices of Value.
?.. Continue to \,vork renditions and new personal property accounts.
3. Begin working with property owners regarding proposed values and protests filed.
4. Appraisers hold informal hearings with protesting property owners.
5. Provide evidence to property owners submitting evidence requests for protest

hearings.
6. Prepare monthly repofis.
7. Continue to research retumed mail.
8. Continue to maintain records management.
9. Notily taxing units of appraisal roll changes that require refunds if over thc

statutory limits.
10. Process and determine requests for additional 15 days to file renditions (May 3Otl'

deadline) and mail determinations.
I I . By May I 5th, submit preliminary estimates of value to taxing units.
1 2. By May 15th, submit appraisal records to ARB.
13. Ensure that all new ARB members have attended mandatory training course and

that certificates of completion are on file.
I 4. Publicize protest procedures and deadlines in\/a page ad in local newspaper.
15. Update parcel information on new improvement values due to expired abatements

and percent changes.
16. Begin scheduling protest hearings and mail Notice of Protest letters and reminder

Ietters as necessary.
I 7. Provide updated appraisal roll information to eaoh taxing unit.
18. Mail, as necessary, preliminary ARB change letters, no change letters, unable to

contact letters. and homestead letters.
19. Prepare new reports as needed.
20. Obtain deed records and process changes.
21. Update maps to reflect changes olownership, splits. combines, etc.
22. Continue to provide customer sen ice to general public.

June, 2023 rnd 2024:
l. Mail penalty letters on non-rendered personal property accor-rrts.

2. Continue working with property owners regarding proposed values and appraisers

continue to hold infornal hearings.
3. Continr-re to provide evidence to property owners submitting evidence requests fbr

protcst hearings.
4. Prepare monthly reports.
5. Continue to research retumed mail.
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6. Continue to maintain records management.
7. Notify taxing units ol any appraisal roll changes that require refunds over thc

statutory limits.
8. ARB hearings to begin or continue as needed.
9. Mail ARB certified orders on change, no change determinations.
I 0. Ensure that school districts have a certified estimate of value and that all units

have an estimate of valuc.
11. Submit abatement contracts executed and reinvestment zones established by

taxing units in prior year to the Property Tax Division (must be done by .luly l'1).
12. Prepiue proposed AD Budget for the following year a:rd submit to BOD.
13. Continue to schedule protest hearings and mail letters and reminder letters as

necessary.
14. Prepare folders lor hearings.
15. Post hearing agendas as necessary.
16. Submit appraisal roll changes to each taxing unit.
17. Submit sales information to State Comptroller's Officer by June l.
18. Obtain deed records and process ownership changes, splits, combines, etc. and

ensure that maps are updated to reflect these changes.
19. Continue to provide customer service to the general public.

July,2023 and 2024:
1. Mail all approvals/denials on rendition penalty waiver requests. ARB certified

orders and any other necessary conespondence.
2. Continue ARB hearings if necessary until all protests have been heard.
3. Prepare monthly reports.
4. Continue to research returned mail.
5. Continue to maintain records management.
6. Ensure that all ARB changes have been keyed into computer.
7. By.Iuly 20th, ARB approves the appraisal records for the current year.

8. Check appraisal roll and values for substantial enors-
9. Provide certified values and recaps to all taxing units by July 251r'and print

certified rolls lbr each unit.
10. Notify taxing units of appraisal roll changes that require refunds if over statutory

lirnits.
11. Prepare and submit 25.25(b) quarlerly reports to BOD and ARB.
12. Begin working on the reappraisal calendar for the follor,ving year.

13. Obtain deed records and make ownership changes, splits and combines, and

update parcels and maps to reflect the changes.
14. Continue to provide customer service to the general public.

August, 2023 and 2024:
1. Prepare appraisal cards for the appropriate reappraisal area for the field

appraisers, attaching permits and recheck notes.
2. Prepare reports for the State Comptroller's Office.
3. Prepare monthly reports.
4. Continue to maintain records management.
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5. Re-check appraisal roll for substantial errors.
6. Cenerate report of sales inlbrmation on sales that occurred January I through the

end of July.
7. Begin fieldwork to examine sales or note these sales lbr Eagle Property Tax

Appraisal & Consulting, Inc. appraisers to examine w'hen fieldwork begins in
Septembel.

8. Field examinations continue through April ofthe following year.
9. Notify taxing units of appraisal roll changes that require refunds if over statutory

limits.
10. After ceftification of rolls, send to Texas Department ol Economic Development a

listing of all sites with values greater than or equal to $100 million, in compliance
with Section 23.23 ofthe Texas Property Tax code.

1 l. Contact entities on primarily charitable organization exemptions to see if renerval
of exemption is needed.

12. Have BOD schedule the budget hearing.
13. Publicize the budget and budget hearing date.
14. Submit updated appraisal roll to each ta,xing unit.
15. Compile all necessary information for calculating tax rates, assessing taxes, and

begin calculations process.
16. Obtain deed records and make ownership changes, splits and combines and

update parcels and maps to reflect changes.
I 7. Contimre to provide customer service to the general public.

September, 2023 and 2024:
1. Complete tax rate calculations, publish efTective rates, and assist taxing units in

adopting tax rates.

2. Order or print tax rolls.
3. Ensure that sulficient envelopes, forms, paper, postage, etc. are on hand for

printing and mailing statements.
4. Eagle Appraisal and Consulting appraisers will begin field work.
5. Begin working on any arbitration cases.

6. Begin working on September I inventory parcels.

7. Prepare Property Value Repofts for State Comptroller's oftice.
8. Begin data entry of changes made by field appraisers and download new pictures

taken by field appraisers.
9. Prepare monthly rePorts.
10. Contimre to maintain records management.
1 

'l . Run tisting of all category A I s where mailing address and physical address are

the same, but no homestead exemption is granted in order to mail property owners

a homestead application in the following year.

12. Notily each taxing unit ofchanges to the appraisal roll that require refunds that

are over the statutory limits.
13. BOD must adopt the foliowing year's budget by September l5-
14. Send State Reports to the Property Tax Division.
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15. Obtain deed records and make ou,nership changes" splits and combines. anr.l
ensure that parcels and maps are upclated to rei'lect thc changes.

16. Continue to pror,ide customer scn ice to the gencral public.
17. Mail ta\ staterncnls.

Octobcr, 2023 and 2()24:
1. F.agle Propcfty Tax Appraisal & Consulting. Inc. fielcl appraisers *.iil conli,uc

licld inspections.
2. Begin rvorking with thc Comptroller's oilice regarding the ratio stucl,r.
3- N.lail co,.rplelecl Repor-ts of Propertl,Valuc to the State Ciomptroller's ol.1rcc.
4. Continue to kef in changes made b"u-, iield appraisers.
5. Continue to dor.vnload ner pictures taken bv the field appr.aiscr:.
6. Prepare monthll, reports.
7. ContinLre to ntaintain rccords managemcnt.
8. Notitj taxing units ofappraisal roll changcs that rcquires refirnds over thc

statutory Iintits.
9. Prcpare and submit 25.25(b) change rcporno UOD and AI{B.
1 0- Notitl, appropriate taxing units of anv curent year lau,suiLs.
I 1. Obtain deed records and make owner.slrip changes. splits and cor.nbines and

update parcels zLnd ntaps to ref'lect those changes.
lf . Continue to provide customcr senice to the gerreral public.

Novemher. 2023 a'nd 2021:
1. Lragle Propert_i- 1-ax Appraisal & Consulting. Inc. appraisets r,,,ill continLre tielcl

u ork.
l. Cor.rtimre u,orking ri itl.r the Cornptroller's ol1icc rcgarcling the ratio studl .

3. Continue kcl.ing in changes ntadc by field appraisers and dor.vnloadinc pictures.
4. Prepare monthll' reports.
5. Continuc to maintain records management.
6. Prepare nerv homcstead exemption appiications fbr nrail-out durir.rg the llrst part

o1'.Tanuarr'.

7. Prepare renditions for mail-out during thc first part of Januan..
f3. Notil;- taxing units of appraisal roll changes that require refirnds over the statr-rtor)

Iirnits.
9. BOD appoints thc tbllorving ;.-ear's Ag Adr.isory Councii at a rcgular meeting.
10. BOD appoints ARB members fix'the fbllorving )ear at a regular meeting.
I 1. Submit updated appraisal roil ir.rfbrn.ration to each taxing unit.
12. Obtain deed records and make orvnership changcs. splits and combines. and

update parcels and maps to rellecl those changes.
1i. Continuc to pror,ide customer sen'ice to the general public.

December, 2023 and 2024:
1. Iragle l)roperty Iax Appraisal & Cionsulting. [nc. ficld applaiscrs ni11 continue

t'ield uork.
l. Continue to key in changes provided by the tield appraisers and download ner.v
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pictures.
3. Continue to work on arbitration cases and lawsuits.
4. Continue working with the Comptroller's otlce regarding the ratio stud1..
5. Prepare monthly reports.
6. Prepare all homestead exemption applications to surviving spouse ofdeceased fbr

nrail out on .Ianuary 1tr.

7. Notifo taxing units about any changes to the appraisal roll that requires refunds
that are over the statutory limits.

8. Submit updated appraisal roll information to the taxing units.
9. Obtain dced records and make ownersl.rip changes, splits and combines and

update parcels and maps to reflect those changes.
10. Continue to provide customer service to the general public.
I 1. Continue to maintain records management.

2023 and 2024 Reappraisal Planned Schedule of Work to Be performed
The same timetable ancl duties apply in each year. The field appraiser shall
physically inspect all property as described in Area I . 1-he Chiel Appraiser and CAI)
staff shall continue to complete the same duties and reappraisal steps as outline
above.

2023 Anticioated Work Areas and Tarset Dates:
Eagle Property Tax Appraisal & Consulting, Inc. field appraisers will begin rvork on
properties specified in Area I of the Plan upon receipt of the field worksheets tiom
the CAD. Field inspections will begin on or around September 1.2022.

2024 Anticinated Work Areas and Tarset Dates:
Eagle Property Tax Appraisal & Consulting. Inc. field appraisers will begin rvork on
properties specified in Area 2 ofthe Plan upon receipt of the field worksheets from
the CAD. Field inspections will begin on or around September 1, 2023.

2023 and 2024 Anticioated Work Areas and Tareet Datcs:
New oonstruction, remodels, and problematic areas within the city limits of the City
of Childress may be worked on days that are deemed to be bad weather days (roads
impassable) in rural areas. Any other properties within the city limits of the City ol
Childress that have been identified to be inspected for the tax year r.l'ill be inspected
during a time from September i to April I of the given appraisal year.

Tbe 2023-2024 Written Plan for Periodic Reappraisal provided by Eagte Property
Tax Appraisal & Consulting, Inc. is attached and is included in the resolution below.

The 2023-2024 Written Plan for Periodic Reappraisal provided by Pritchard &
Ahbott- lnc. is attached and is included in the resolution below.
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INTRODUCTION
passage of Senate Bill 1652 amended Section 6.05 of the Texas Property Tax Code by adding

Subsection (i) to read as follows:

(i) To ensure adherence with generally accepted appraisal practices, the board of
directors of an appraisal district shall develop biennially a written plan for the
periodic reappraisal of all property within the boundaries of the district accord-
ing to the requirements of Section 25.18 and shall hold a public hearing to
consider the plan. Not later than the 10th day before the date of the hearing, the
secretary sha ll deliver to the presiding officer of the governing body of each

taxing unit participating in the district a written notice of the date, time, and
place of the hearing. Not later than September 15 of each even-numbered year,

the board shall complete its hearings, make any amendments, and by resolution
finally approve the pla n. Copies of the approved plan shall be distributed to the
presiding officer of the governing body of each taxing unit participating in the
district and to the Comptroller within sixty (60) days of the approval date.

PTAN FOR PERIODIC REAPPRAISAT REQUIREMENT:

Senate Bill 1652 amends Section 25.18, Subsections (a) and (b) to read as follows:

(a) Each appraisal office shall implement the Plan for Periodic Reappraisal of
Property approved by the board of directors under Section 6.05 (i).

(b) The plan shall provide for the following reappraisal activities for all real property

in the district at least once every three years:

f. identifying properties to be appraised through physical inspection or by

other reliable means of identification, including deeds or other legal

documentation, aerial photographs, land-based photographs, surveys,

maps, and property sketches;

2. identifying and updating relevant characteristics of each property in the
a ppra isal records;

3. defining market areas in the district
4. identifying property characteristics that affect property value in each

market area, including the location and market area of property, physical

attributes of property such as size, age, and condition, legal and

economic attributes, and the identification of easements, covenants,

leases, reservations, contracts, declarations, special assessments,
' ordinances, or legal restrictions;

5. developing an appraisal model that reflects the relationship among the

property characteristics affecting value in each market area and

determines the contribution of individual property characteristics;

6. applying the conclusions reflected in the model to the characteristics

of the properties being appraised; and

7. reviewing the appraisal results to determine value.



REVATUATION DECtStON (REAppRAtSAt CYCLE)

The Childress CAD, by policy adopted by the Board of Directors and the Chief Appraiser,
reappraises all property in the district every year. The reappraisal may consist of field
inspections, GAMA, or both. The reappraisal year is a complete appraisal of a properties in the
district. Tax year 2O73 isa reappraisal yearandtaxyear 2OZ4 is a reappraisal year.

Additionally, every tax year, the District inspects and appraises new construction and adds those
properties to the appraisal roll. The district also inspects and reappraises properties that have
been remodeled or demolished, properties with additions, properties with fire damage, or
properties with any change or damage. These changes are fou nd th rough bu ild ing perm its issued
by the city. However, since building permits are not required for properties outside the city
limits, District staff maintains a file of newspaper clippings that pertain to changes in property
and all District staff remains alert to visual changes in properties. Throughout the year, notes are
made on those visual changes and all information is provided to the field appraiser. The field
appraiser will also conduct detailed field inspections of properties if requested by the owner and
reappraise these properties as necessary. The District is contracted with Eagle property Tax
Appraisal & Consulting, lnc. to perform the appraisals and field inspections.

Eagle Property Tax Appraisal & Consulting, lnc. compiles all sales by school district. Problematic
areas are further researched and may indicate the use of market modifiers. The use of these
modifiers is the predominant method of adjusting sales for location and time. Values throughout
the county may be adjusted by use of market modifiers during the reappraisal year.

PLANNING AND ORGANIZATION
A calendar of key events with critical completion dates is prepared for each area of work. This
calendar identifies key events for appraisal, clerical, customer service, and information systems.
A calendar is prepared for years 2023 and 2024. Production standards for field activities are
calculated and incorporated in the planning and scheduling process. Refer to the District's
timeline and schedule in the Written Plan for Periodic Reappraisal.

Eagle Property Tax Appraisal & ConsultinB, lnc. will begin field inspections of the District's
scheduled reappraisal area on or about the first Tuesday following Labor Day in September, 2022
and will complete all inspections and schedules by April 1, 2023 for the 2023 tax year. Eagle

Property Tax Appraisal & Consulting, lnc. will begin field inspections of the District's scheduled
reappraisal area on or about the first Tuesday following Labor Day in September, 2023 and will
complete all inspections and schedules by April 1, 2024lor the 2024 taxyeat.

The District shall provide to Eagle Property Tax Appraisal & Consulting, lnc. appraisers the field
cards that contain specific information regarding the property being appraised. These cards
contain brief legal descriptions, ownership interests, property use codes, property addresses,
land size, and sketches of improvements as well as detailed information of any improvements.
Appraisal field inspection procedures require the appraisers to check all information on the field
cards and to update the information when necessary. All new improvements shall be measured,
classed, and assigned the appropriate depreciation amount. Structures that have been



demolished or removed shall be marked off the appraisal card. Properties with extensive
improvement remodeling shall be identified and the field inspection shall identify and update the
property characteristic data. The appraiser shall note the date of the inspection on the card and
place his initials on the card. The appraiser shall take pictures, with each picture having a date,
and note the picture number on the appraisal card.

Each year, Eagle Property Tax Appraisal & Consulting, lnc. will test real property market areas, by
property classification. The market areas shall be tested for low or high ratio sales and/or high
coefficients of dispersion. Market areas that fail any or all of these tests are determined to be
problematic. Field inspections are scheduled to verify and/or correct property charactelstic
data. Additional sales data is researched and verified.

The lnternational Association of Assessing Officers' Standard on Mass Appraisal of Real Property
specifies that the universe of properties shall be re-inspected on a cyclical basis of at least once
every three years. The re-inspection includes, if possible, physically viewing the property,
photographing, and verifying the accuracy of the existing data. A re-inspection may also consist
of re-inspection by utilizing pictometry, digital and satellite imagery, various other digital options,
or a combination of physical and digital information. Eagle Property Tax Appraisal & Consulting,
lnc. has set the standard of physical inspection being the first choice and primary focus. When
physical inspection is not possible, digital options are then used. Some appraisal districts have
chosen digital inspections only. The annual re-inspection requirements for tax years 2023 and
2024 are identified and scheduled in the District's Written Plan for Periodic Reappraisal.

ln addition to the two-year cycle set out by the District's reappraisal plan, Eagle Property Tax
Appraisal & Consulting, lnc. will perform ratio studies annually to determine areas or categories
of properties within the CAD which need to be reappraised within the current year based on

ratios. Any areas or categories whose ratios are above or below statutory requirements shall be

reappraised in the current year regardless of the area in which they are located. This two-fold
approach will insure not only that all residential and commercial property within the CAD is

reappraised at least once every three years, but also that all other categories within the CAD are

reviewed annually so that the District stays current with respect to market value in those areas

where residential and/or commercial property values appear to be changing rapidly.

MASS APPRAISAT SYSTEM

REAL PROPERTY VALUATION

Revisions to cost models, income models, and market models are specified, updated, and tested
each year.

Cost schedules are tested with market data (sales) to insure that the appraisal district is in
compliance with Texas Property Tax Code, Section 23.011. Replacement cost new tables as well
as depreciation tables are tested for accuracy and uniformity using ratio study tools and

compared with cost data from recognized industry leaders. Eagle Property Tax Appraisal &

Consulting, lnc. utilizes the national publication of cost schedules of Marshall Valuation Services.



Land market value schedules are updated using current market data (sales) and then tested with
ratio study tools. Value schedules are developed and tested on a pilot basis with ratio study
tools.

Special-use valuations (1-D-1) are recalculated each year, as required byTexas Property Tax Code,

Sections 23.51 through 23.60. Each year, Eagle Property Tax Appraisal & Consulting, lnc. will
gather information for the district and utilize that district's information to determine ag-use
values. Sources of information include, but are not limited to, the Agriculture Advisory Board,
Farm Service Agency, and USDA publications. The entire calculation packet will be provided to
the district.

PERSONAT PROPERW VATUATION

Eagle Property Tax Appraisal & Consulting performs personal property valuations only in some
Districts.

Density schedules are tested using data received during the previous tax year from renditions
and hearing documentation. Valuation procedures are reviewed, modified as needed, and
tested.

HEARING PROCESS

Eagle Property Tax Appraisal & Consulting, lnc. representatives conduct informal hearings with
protesting property owners. lf the protest can not be settled with in the guidelines set out by the
District's informal hearings procedures, the property owner may elect to proceed to a formal
hearing before the Appraisal Review Board.

Eagle Property Tax Appraisal & Consulting, lnc. representatives will be present at formal ARB

hearings and will present and defend the appraisals performed. Further, Eagle Property Tax

Appraisal & Consulting, lnc. will provide to the District the calculations of schedules and final
schedu les.



CONTRACTOR

* EFFECTTVE 7-8-2022

TDLR #
Ballard, David 66516

Butler, Twila 65248

Elizondo, Carlos R. 75177

Elizondo, Sherrie 74882
Helander, Sandra R. 60318

La Rue, Cla rissa 74824
Loggins, John 7435s
Neill, Charlotte 76571
Norell, Linda S. 73691

Quintana, Everett 7291,5

Schaffner, Shane 7ZOO7

Thornton, Philip 77200
Zamarripa, Martha L 73734

Zeitler, Gary L. 60534
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POLICY STATEMENT OF PRITCHARD & ABBOTT, INC., ON THE
UNIFORM STANDARDS OF PROFESSIONAL APPRAISAL PRACTICE

Pritchard & Abbott, tnc., (P&A), a privately held company engaged primarily, but not wholly, in the ad valolem
tax valuation industry endorses Uniform Standards oIProfessional Appraisal Practice (USPAP) as the basis for
the production ofsound appraisals. Insolar as the statutory requircment to appraise glgqpp (or a "universe") of
leal and personaI property within an establishcd period of time using standardized procedures-and subjecting
the tesulting appraisals to statistical measures-is the definition of mass appraisal, P&A subscribes to USPAP
Standards 5 and 6 (Mass Appraisal, Development and Reporting) rvhenever applicable in the development and
def'ense of values. When circumstances clearly dictate the use of single property appraisal procedures, P&A
adheres to the spirit and intent of the remaining USPAP Standards within all appropriate, practical, and/or
conffaclual limitat ions or specillcation..

A biennial reappraisal plan is, at its core, a discussion ol'the CIAD's intended implementation ol the Scope of
Work Rule in USPAP. This plan provides general information about this rather comprehensive USPAP rule, as
well as the specific steps P&A takes in the actual appraisal of various property types per our contractual
obligations. This Biennial Reappraisal Plan should not be contused or conflated with an "appraisal manual" or
othcr "how-to" guide which may or may not exist within P&A for any particular properly type we appraisr'.

This reappraisal plan discusses a few other USPAP rules that interact with the Scope of Work Rule, such as the
Ethics Rule, thc Record KeepingRule, and Jurisdictional Exception Rule. For further infbmration regarding other
sections of USPAP, including the Clompetency Rule, definitions, and appraisal reporls, please ret-erence I)&A's
"USPAP repolt" which accompanies our appraisals and supporting documentation provided to clients per
Properry Tax Code, Sec. 25.01(c) at the completion ofeach tax year. An appraisal season thus hegins wilh an
appraisal plan (approved by the CAD's Board of Di,'ectors) and ends trith uppraisal reparls. Providing these
reports is definitely part ofthe plan. Likewise, n1uch ofthe verbiage in the *USPAP report" is a reiteration of
the Biennial Reappraisal Plan.

USPAP defines "appraisal" as the act or process ofdeveloping an opinion ofvalue or pertaining to appraising and

related functions such as appraisal practice or appraisal services. Valuation services is defined as sen'ices
pertaining to an aspect of property value, regardless of the type of service and whether it is perfonned by
appraisers or by others, The USPAP definition of "appraiser" is one who is expected to perlorm valuation
seryices competently and in a marurer that ts independent, impartial, and objective. USPAP Advisory Opinion
2l USPAP Compliarce states that this expectation (by clients and intended users ofappraisal reports) is the basis

that creates an ethical obligation to comply with tlSPAP, even ifnot legally required. Advisory opinions do not

establish new standards or interprct existing standards, but instead are issued to illustrate the applicability ol
appraisal standards in specific siluations.

The n.rajority of Property rypes that P&A typically appraises for ad valorem tax prrposes are categorized as

unique, complex, and/or "special purpose" propefiies (mineral interests, industrial, utiliry, and related personal

property)- These categories ofproperties do not nomally provide sufficient market data ofreliable quality and/or
quantity to support the rigorous use of all USPAP-prescribed mass appraisal developtnent mandates (Sta:rdard

5: Mass Appraisal, Development), particularly with regards to some, but not all, of the model colibration and

stqtistical pe,.fbrnlance testing confiDes. However, P&A does strive to employ all or most elements of mass

appraisal techniques with regards to the delinitiofl and identilicalion oJ properry characteristics and mtxlel

sp ec ilicatio n and application.

Per USPAP Advisory Opinion 32: I d Valorem Properry^ Tar Appraisal and Mass Appraisal Assignments, in the

Biennial Reappraisal Plan.P&A. MIUP.2O23-24,wpd (Printed 21lul22) Page 2



REAPPRAISAL PLAN OF MINERAL, INDUSTRIAI, UTILITY AND RELATED PERSONAL PROPERTY
TAX YEARS 2023 AND 2024
PRITCHARD & ABBOTT, INC.

interests of equity, the scope of work in mass appraisal assignments tbr ad valorem taxation can include
consideration of appraisal level (the overall proximity between appraised values and actual prices) and the
unitbrmity of property values (equify within groups of like properties)- The appraiser is responsible tbr
recognizing when the concepts ofappraisal levcl and appraisal unifomity are necessary fol credible assignnrenr
results in a mass appraisal assignment tbr ad valorem taxation.

Residential real estate property appraisers nlost lrequently apply mass appraisal methods within the sales
comparison (market) approach to valuc. Through the use ol standardized data collection (i.e., actual market
sales), specification and calibration ofmass appraisal models, tables, and schedules are possible. Through ratio
study analysis and other perfbrmance measures, a cumulative summary of valuation accuracy can thus be
produced in order to calibrate the appraisal model(s). Where sufficient data of reliable quality exists. mass
appraisal is also used for other types ofreal estate property such as farms, vacant lots. and some commercial uses
(e,g., apartments, offices, and small retail).

Regalding mass appraisal reporls due the client and other intended users peTUSPAP (Standard 6 (Mass Appraisal.
Reporting), a rvritten report ofthe mass appraisal as described in Standards 6-2 is not provided for each individual
propefiy. An individual ptoperty record or worksheet may describe the valuation ofthe specihc propefty atler
the application of the mass appraisal model. To undcrstand the individual property result developed in a mass
appraisal requires the examination ofall the information and analysis required by Standards 6-2.

P&A will clearly state or otherwise make known all extraordinary assumptions, hypothetical conditions,
limitations irnposed by assignment conditions, and/orjurisdictional exceptions in its appraisal reports as they are
corrveyed to our chents. Intended users ofour reports are typically the client(s) Jbr whic h we are undcr direct
contract. Although taxpayers or their agents who orvn antVor represent the subj ect property being appraised olicn
receive these reports either by lalv or as a courtesy ofthe client or P&A, this receipt does not mean these parties
autonratically become lntended Users as defined by USPAP. A parly receiving a copy ofa report in orcler to
satisfy discbsure requirements does ,rot become an intended aser of the approisal or mass appraisal unless
the appraiser specilically identilies such pary as an intehded rser, Potential other users include parties
involved in adjudication of valuation disputes (review board members, lawyers, judges, etc.), governmental
agencies which periodically review our appraisals for various statutory purposes (such as the Texas Comptroller's
Oflice) and private parties who may obtain copies of our appraisals th|ough Open Records Requests made to
governmental agencies.

USPAP does not curently address communications ofassignment results prior to completion ofthe assignment,
thus such communications have no requiremenls other than to comply with the general requirements in the Ethics
Rule, the Competency Rule, and the Jurisdictional Exception Rule. The client and all intended users should be

aware that mass appraisals, as opposed to most "fee" appraisals, are somewhat inherently "limited" vcrsLrs

"complete" and that appraisal reports, unless otherwise oontracted for by the client, will most otien be ol'a
"restricted" nature whereas explanations ofappraisal methods and results are more concise versus Iengthy in order
to promote brevity, clarity, and transparency to the intended user(s).

Per USPAP. the appropriate repofting option and level of information in a report are dependant on the intended
use and the intended users. Although the reporting verbiage in USPAP Standard 6 does not specifically offel or
promrrlgate a "Restricted Appraisal Report" such as in Standard 2 (Real Propcrty Appraisal, Reporting) and

Standard 8 (Personal Property Appraisat, Reporting), it shor,rld be noted that: a) all mass appraisals and mass

appraisal reports deal with real and personal property in some form or t'ashion; and b) P&A is a private consulting

firm, a fact which may necessitate the withlolding ofcertain data and/or appraisal models/techniques which rlre

deemed conflidential, privileged and/or proprietary in nature. The use of "limited" appraisals in conjunction with
"restricted" reports in no way implies non-compliance with USPAP. The substantive content oJ a report
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determines its compliunce.

P&A believes that, with its vast experience and expertise in these areas of appraisal. all conclr.rded values and
reports thercof are credible, competent, understandable, uniform and consistent; and most irnportantly 1ol ad
valorem tax purposes, accomplished in a cost-eftlcient and tirlelv manner.

Per previorLs ASB corrments unclcr Standard 6-2(b) [,;cope o/ work... spetittl lirliting (onditions]:

",4lthough nppraisers in ad vaktrern ttwrtion should not be held uccounttble./br limitutiotrs
beyond their control, they ure required by this specific requirenrent to identb cost constraints
und to take appropriate steps to secure sufficient funding to produce uppraisals that comply
with these standartls. Expenditure levels for assessnrcnt adr inistration are a function oJ a

number offactors. Fiscal constraints nray irrtpact ddta completeness and accuracy, valuation
methotls, and vnluation accura(:y. Althoagh appraisers should seek adequate funtling atttl
disclose the impoct ttfliscal conslraints on the nrass appraisul process, theS, are not responsible

.for constraints beyond their control."

ln any event, however, it is not P&A's intent to allow constraints, fiscal or otherwise, to limit the scope ofwork
to such a degree that the mass appraisal resuhs provided to our clients are not credible within the context 01'the

intendcd use(s) ofthe appraisal.
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PREANIBLE

The puqlosc olIJ SPAP is to ostablish rcquircmcnts trrcl conclitions [or ethical, thorough. ancl transparent propcrt]
r aluation scr\'iccs. \'alLtation scn'iccs pcrtain to allaspccts olproperty valucand includc se rvicc.s perfirrrcd bv
appraiscrs and other profissionals includinl attor ncys, accountants. insurance estiurators. auctionecrs. or. broko.s.
Vtluatiotr sen'iccs incluilc appraisa). appraisal rcvierv. and appraisal consLrltin_q. Thc prinraru illcnt ofthcsc
Standards is to plonotc and tlaintiriu a high Jevcl ofpublie tmst in prolcssiolal appraisal praciicc

Il is csscnlial that professional appraisers dclelol) and cornmunicate thcir enalvscs. opinions. and cgnclusiolrs to
itrtcttdcd users ollheir scrvices ir] a rranncr that is rncaningful and not nrislcading. Thc importanoe of thc role
ofthc appraiscl placcs cthical oblisations ulon thosc \\,ho scrve in this capacity. 'l'hcsc USPap Stanclarcis r.cilcct
rhe cLLlrcnI standards of thc appraisal prot'ession.

I-hcsc Standarcls arc for both appraiscrs and uscrs olappraisal scrr.ices. To maintain a high lcvcLofprolcssional
practice. app|aisers ot.rsen e tl'lcse Standards. Horvcrer. these Stalidards do not in lheniselvcs establish r,vhich
individuals or assisnmeots mLLst corrply. The Appraisal Foundation nor its Appririsal Standarcls lloard is 1ot a
governrrenl entitv with ihc po*'er to make..jud-ee, or entbrce la\l'. Compliancc \\ith I ISPAP is onlr- recluircd
r.r'hctt either the scrvicc or the appraiser is obligated to conrply lry lan or rcgulation. or bl,agreernent rvith the
clicnt or intended usets. S'hen nor obligated. indiyiduals ntav still choose to cot pl),.

I.ISI'AP addresscs lhe ethicai and perfbmance obligations ofappraisers through Definitions, Ru1es. Stiindards.
Statenrcnts (ifany). and Advisory Opinions. USPAP Staldards cleal u,ith thc procedurcs te be ftrllo,,ved in
perlornting an appraisal or appraisal rcyieu'and thc manncr in \\ hich cach is conrruuricatcd. A bricfclescription
olthe USPAP Standaltls are as lollorvs:

r Standards I and 2: establish requircmcnts fbr the dcvolopntcnt anrl conrrnunication ofa rcal pr.operfv
apprxisal.

r Standards 3 and 4: cstablishcs rcquirerlients lirl the dcvcloprncnt ancl con.ulrulicatiotr o1-an applaisirl
rcvicu

r Standards 5 and 6: cstablislres requircmcnts lirl thc dcvclopnrcnt aud contnrulicarion ofa rrass appraisal.
r StandardsTand8: e'stablish r-cqu irenren ts tb r thc developm cn r and corrrnr urr ication o I a pcrsona I propcrtv

appraisal.
r Standards 9 and 10: establish rcquircments for thc dcvcloplnent and comrrurication o1-a bLrsiness or

intangible assct appraisal.

Scclion 23.01(b) [Approisuls (i,:tterull_y,] of thc Tcxas Propcrty Tax Codc starcs:

"Tltt: ntrrkt't vrltre ol'propert.t shuLl be tlelernined hv tlrc upplitation o/ generolll.tct'eptcLl appt'uisal
nrclltod: qndtechniclues. ll tlrc Anprai.sttl Di.;trk:t deternites the uapraisedyalue ol a p!!p!!!):11:j4
rttnss ttPDraisal .;tondurcls. the mass qtpraisal .;tonclqrtl-s musl atntplv tith lhe (.tniforn Starttlords ol'
Prof'essional lpproi,tol Prtlt'ti1e.... " (underline added ior emphasis)

ConseqtLcntly, USP,,\P Standards 5 and 6 arc assumed to be the applicablc standard tbr ad valorem tax pul'poses
in Texas, ilntass appraisal practices are in fact being used to appraise the subject property. USPAP Advisory
Opinion 32 sLtggests scvcral IISP.A,P standards other than Standards 5 or 6 can apply in ad \alorem tax *.ork. It
appears that an appraiser engaged in ad valorem tax work in Texas is not specitically requireti by lar.v to ibllorv
these LISPAP standards if in f:rct mass appraisai practices have not been used to appraise the subject propertv.
In this case it could bc dcemed appropriate to invoke the Jurisdictional Exception Rule lvhich is applicable u,lren
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there is a contradiction between the requirements ofUSPAP and the law or regulation of a jurisdiction. Please
see the P&A Policy Statement on USPAP as provided elsewhere in this report ibr a more detailed discussion
regarding this matter.
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ETHICS RULE

Bccause of the fiduciary responsibilities inherent in prol'essional appraisal practicc, the appraiser must observe
the highest standards ofprofessional cthics. This Ethics Rule is dividcd into three sections:

. Conduct;

. Managcnrent;

. Confidentiality.

This Rule emphasizcs llte personal obligations and responsibilities ofthe individual appraiser. However, it should
be noted that groups and organizations which are comprised of individual appraiscrs engaged in appraisal
practice etfectively share the same ethical obligations. To the extent the group or organization does not tbllow
USPAP Standards when legally requiled, individual appraisers should take steps that are appropriate undcr the
circunrstanoes to ensure compliance with USPAP.

Compliance with these Standards is required when either the service or the appraiser is obligated by law or
regulation, or by agrecmcnt rvith thc client or intended users, to comply . Compliance is also required when an
indivitlual, b.y- choice, represents that he or she is performing the senice as on appraiser.

An appraiscr must not misrepresent his or her role when providing valuation services that are outside ofappraisal
practice.

Honcstlt, impartiality, and professional competency arc required ofall appraisers under USPAP Standards. To
document recognition and acceptance ofhis or her USPAP-related responsibilities in communicating an appraisal
or appraisal review completed under USPAP, an appraiser is required to ccrtify compliance with these Standards.

CONDUCT

An appraiser must perfom assignments with impartiality, objectivity, and independence, and without
accommodation of personal interests.

An appraiser:

. must not pertbrm an assignment rvith bias;

. must not advocate the cause or interest ofany pafty or issue;

. must not accept an assignment tlrat includes the reporting of predetermined opinions and
conclusions;

. must not misrepresent his or her role when plovidrng valuation seruices that are outside ofappraisal
practice;

. must not communicate assignment results with the intent to mislead or to deliaud;

. must not use or communicate a report or assignment results known by the appraiser to be misleading
or fiaudulent;

. must not knowingly permit an employee or other person to communicate a report or assignment results
that are misleading or fraudulent report;

. must not use or rely on unsupported conclusions relating to characteristics such as race, color, religion,
national origin, gender, marital stahrs, familial status, age, receipt ofpublic assistance income, handicap,

or an unsupported conclusion that homogeneity ofsuch characteristics is necessary to mzrximize value;
. must not engage in criminal conduct;
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' must not willlully or knowingly violate the requirements of the RECORD KEEPING RULE; and must
not perform an assignment in a grossly negligent manner.

Ifknown prior to accepting an assignment, and./or ifdiscovered at any time during the assignment, an appraiser
must disclose to the client, and in each subsequent report certification:

. any current or prospective interest in the subject property or parties involved; and

' any services regarding the subject property performed by the appraiser within the three year period
immediately preceding acceptance ofthe assignment, as an appraiser or in any other capacity.

The appraiser can agree with the client to keep the mere occurrence ofa prior appraisal assignment contidential.
Ifan appraiser has agreed with the client not to disclose that he or she has appraised a property, the appraiser must
decline all subsequent assignment that fall with the three year period. In assignments is which there is no report,
only the initial disclosure to the client is required.

Presumably all parties in ad valorem tax appraisal will be aware ofthe ongoing yearly nature ofthe appraisal
assignments perfomled by valuation consulting firms like Pritchard & Abbott, Inc.-i.e., it will not be
confidential-so that this particular conduct instruction is more or less a moot point (regarding the three year
period discussed) if the prior sewice is in fact the ad valorem tax appraisals performed in previous tax years.

MANAGEMENT

The payment ofa fee, commission, or a thing ofvalue bv the appraiser in connection with the procurement ofan
assignment must be disclosed. This disclosure must appear in the certification and in any transmittal letter in
which conclusions ofvalue are statedl however, the disclosure ofthe amount paid is not required. Intra-company
payrrents to employees of groups or organizations involved ia appraisal practice for business developnent do
not require disclosure,

It is unethical for an appraiser to accept compensation for performing an assignment when it is contingent upon
thc rcporling ofap redetermined resull, a direction in assignment results thatfavors the cause oflhe client, the
amounl ofa value opinion, the uttainment ofa stipulated result, or the occurrence ofa subsequent event directly
relatcd to the appraiser's opinions and specific to the assignment's purpose.

Advertising for or soliciting assignments in a manner that is false, nisleading, or exaggerated is uncthical.
Decisions regarding finder or referral fees, contingent compensation, and advertising may not be the responsibility
of an individual appraiser, but for a particular assignment it is the responsibility ofthe individual appraiser to

ascertain that there has been no breach of ethics, that the assignment consulting assignment has been prepared

in accordance with USPAP Standards, and that the repofi can be properly certified when required by I-ISPAP

Starrdards 2-3,4-3, 6-3, 8-3, or l0-3.

An appraiser must affix, or authorize the use of, his or her signature to certiry recognition and acceptance ofhis
or her USPAP responsibilities in an appraisal or appraisal review assignment. An appraiser may authorize the

use of his or her siguature only on an assignment-by-assignment basis.

In addition, an appraiser must not affix the signature ofanother appraiser without his or her consent. An appraiser
must exercise due care to prevent unauthorized use ofhis or her signature. However, an appraiser exercising such
care is not responsible for unauthorized use ofhis or her signature.
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CONFIDENTIALITY

An appraiser must protect tho oonfidential nature of thc appraiser-property owncr relationship.

An appraiser must act in good f'aith with regard to thc legitimate interests ofthe client in the use olconfidcntial
information and in thc comnrunication of assignment results.

An appraiscr must be arvare of, and comply with, all confidentiality and privacy laws and regulations applicable
in an assignmcnt.

An appraiscr rnust not disclose confidcntial factual data obtaincd from a property owner to anyonc otltcr than:

l. The clientl
2. Parties specifrcally authorized by the clicnt;
3. State appraiscr regulatory agencies:
4. Third parties as may bc aulhorized by due proccss of lau: or
5. A duly authorizcd professional pcer revieu' committee exccpt wlren such disclosure to a conrnrittee

would violate applicable law or regulation.

An appraiser must take reasonablc steps to safeguard access to confidential information and assignmcnt results
by rtnauthorized individuals, whcthcr such information or results are in physical or electlonic forrn. In addition,
an appraiser l.nust ensure that employees, coworkers, subcontractors, or olhels who may have acccss to
confidential information or assignments results, are awarc of the prohibitions on disclosure ofsuch information
or results.

It is unethical for a member of a duly authorizcd prolessional pccr review comrnittee to disclose confidcntial
informatiorr presented lo the colnmiflee.

When all confidential elements of confidential infomration are removed throtrgh redaction or the proccss of
aggrcgation, client authorization is not required for the disclosure of the remaining information, as modificd.
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RECORD KEEPING RULE

An appraiser must prepare a workfile for each appraisal or appraisal review assignment. A workfile must bc in
existence prior to the issuance ofany report or othcr communication ofassignment results. A written summary
of an oral rcpoft must be added to the worktilc within a reasonable time after the issuance ofthc oral rcport.

Thc workfi lc must include thc name ofthe clicnt and the identity, by nanre or type. of any other intended uscrs.
and true copies ofall written rcports, documented on any type of media. (A truc copy is a replica ofthe rcpon
transmittcd to the client. A photocopy or an electronic copy ofthe cntire report translnitted to thc client satisfics
thc requircment of a truc copy.) A workfilc must contain sulnrnaries of all oral rcports or tcstilnony, or a

transcript of testimony, including the appraiser's signed and dated certification; and all other data, information,
and documentation ncccssary to support the appraiser's opinions and concltrsions and to show compliance u.ith
USPAP, or references to the location(s) ofsuch other data, inforrnation. and documentation.

A workfile in support of a Restricted Appraisal Report or an oral appraisal report must be sufficient for the
appraiser to produce an Appraisal Report. A workfile in support of an oral appraisal review report rnust be
sufftcient for the appraiser to produce an Appraisal Review Report,

An appraiser must retain the worktile for a period ofat Ieastfive lears after preparation ot atleast two years afler
final disposition ofany judicial proceeding in which the appraiser provided testimony related to the assignment.
whichever period expires last.

An appraiser must have custody of the workfile, or make appropriate workfile retention, access, and retrieval
arrangements with the party having custody of the workfile. This includes ensuring that a workfile is stoled in
a medium that is retrievable by the appraiser throughout the prescribed record retention period. An appraiser
having custody of a workfile must allow other appraisers u,ith worktile obligations related to an assignment
appropriate access and retrieval for the purpose ot

. submission to state appraiser regulatory agencies;

. compliance with due process of law;

. submission to a duly authorized professional peer review colnmittee; or

. compliance with retrieval arangements.

A workfile must be made available by the appraiser when required by a state appraiser regulatory agency or due

process of law.

An appraiser who willfully or knowingly fails to comply with the obligations of this Record Keeping Rule is in

violation ofthe Ethics Rule.
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SCOPE oF WORK RTJI,I]

l-or cach appraisal or appraisal revien assignment. an appraiser must:

l. Iclentity rhe problem to bc solved:
2 [)ctcnlitre and pel lonr thc scope of wolh nccessary to develop credible assignrnent resrrlts: aur]
L l)isclose thc scope o1- rvork in the report.

,\napprtisern]ustpr-operllidenlif1'theprobJenrtobesoI."eciinordertodeternrinctheappropriatescopeofiyork.
l he appraiser ntust be pt cpared to tlcmonshate that the scope o fu ork is sLrtlicient Lo prrtducJ creclibic ass igrrrDcn I
lcsults.

Scope of$,ork includes. but is not limited to:

. the c.\tent to r.vhich the propei11, is idcntitled:

. the c\tent to rYhich tangible properly is inspected:

. the typc and ertent ofdata researched; ancl

. th.'t]pe and cxtenl ofanall.ses applied to arrivc at opinior.rs or conclusions.

Appraisers have broad tleribility ancl signiticant rcsponsibilitv in determinine the approprilte scopc ol-r.i.ork lbr
an appraisal or appraisal rer icrv assignmcnt. Clledible assignment results recluire support by relevant eviclence
and 1ogic. The cretlihilitt' tt ussignment results is ulu,aJ.s measured in the conte,rt oJ'the intended use.

P Ro B L F]T{ IDENTIIIICATION

,An apllraiscf nlust gathcr and analvze infon.nalion about those assigllrne nt elemcnts thal arc nccessarv to propcrly
ldentify thc appraisal. appraisal rcviov ol appraisal consultins problern to bc solvcd. Thc assigmlcnt elenrorts
rcecsslrr) for problcm idcntification arc addrcsscd in the Standald 6-2:

. client a[d any othcr intencicd uscrs:

. intendcd usc ol thc appr-aiser's opinions antl conclusions:

. typc and definilion oi'r,aluc.

. etlective date ofthc appraiscr's opinions and conclusions;

. subject ol the assignnrent and its relc\ant ch araclerisl ics I and

. irssigrlnlentconditions.

-l his inlomration provides the appraiser with the basis tirl determining the type and extenl of rcscarch antl
analvses to include in thc dcvclopmcnt o1' an appraisal. Similar inlirrmation is necessary lor prohlenr
identification in appraisal rer ieu' and appraisal consulting assignmerrts. Assiglment conditions insludc:

. asslrmptions;

. extraordinarlassumptions;

' h1|,'111'1,."1t,rlldittntt.
. laws and regulations:
. j urisdictional exceptions; and
. other conclitions that altect the scope of u,ork.
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SCOPE OF WORK ACCEPTAB]LITY

The scope of work must include the research and analyscs that arc necessarry to develop crediblc assigunrcnt
results. Thc scope olwork is acceptable when it meets or exceeds:

' the cxpectations ofparties who are rcgularly intendcd users for sinrilar assignments; and
' what an appraiser's peers' actions would be in pertbrming the sarnc or a similar assignment.

Detennining the scope ofwork is an ongoing process in an assignment. hrfomlation or conditions discovercd
during the coursc ofan assignment might causc the appraiser to reconsider thc scope ofwork. An appraiser must
bc prcparcd to support the decision to cxclude any invcstigation, infonaation, mcthod, or techniquc that would
appcar relevant to the clicnt, anothcr intended user, or lhc appraiser's peers.

An appraiser must not allow assignment conditions to limit tho scope ofwork to such a dcgree that thc assignn)cnt
results are not credible in the context olthe intendcd use. In addition, the appraiser must not allow thc intendcd
use ofan assignment or a client's objectives to cause the assignment results to be biascd.

DISCLOSURE OBLIGATIONS

Thc rcport must contain sutllcient inlbnnation to allow irrtcnded the client and other intended users to undcrstand
the scopc ofwork performed. Propcr disclosure is required because clients and othcr intended uscrs mzry rely on
thc assignment results. Sufficient information includes disclosure ol research and analyses performed or not
perfbrnred. The information disclosed must be appropriate for the intended use ol'the assignment results.

Sufllcient information includes disclosure ofresearch and analyses performed and might also include disclosure
of rcscarch and analyses not perfonned. The appraiser has broad flexibility and signifrcant responsibility in
the level ofdetail and manner o.fdisclosing the scope qfwork in the appraisal report or appraisal review report.
Thc appraiser may, but is not rcquired to, consolidate thc disclosure in a specific scction or sections ofthc rcport,
or usc a particular 1abel, heading or subheading. An appraiser may choosc to disclose the scopc of work as

llcccssary throughout the report.
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JURISDICTIONAL IXCEPTION RULE

If any applicable law or regulation precludes conrpliance with any pan of USPAP, only that part of USpAp
becomes void for that assignment. When compliancc with USPAP is required by fcderal law or regulation. n6
part ofUSPAP can be voided by a law or regulation ofa state or local jurisdiction. Wten an apprniser properll,
fi lows this Rule in disregarding a part ofLISPAP, there is no violtrtion qf tlspAp,

In an assignment involving a jurisdictional exception, an appraiser must:

. identily the law or regulation that precludes compliance with USPAP;. comply with that law or reg[lation;
' clearly and conspicuously disclose in the report the part of USPAP that is voided by that law or

regulation; and
. cite in the repoft the law or regulation requiring thls exception to USPAP compliance.

The purpose ofthe Jurisdictional Exception Rule is strictly limited to providing a saving or severability clause
intended to preserve the balance ofUSPAP ifone or more of its parts are determined as contrary to law or public
policy ofajurisdiction. By logical exlension, there can be no violation ofUSPAP by an appraiser who disregards,
with proper disclosure, only the part or parts of USPAP that are void and of no force and eff'ect in a particular
assignment by operation of Iegal authority.

It is misleading for an appraiser to disregard a pad or parts of USPAP as void and of no ibrce and effect in a
particular assignment without identifying the part orparts disregarded and the legalauthorityjustifying this action
in the appraiser's report.

"Law" includes constitutions. legislative and court-made law, and administrative rules (such as tiom the Office
ofthe Texas Comptroller ofPublic Accounts) and ordinances. "Regulations" include rules or orders having legal
[orce, issued by an administrative age ncy. Instructionsfrom a client or attornq) do not estdblish ajurisdictional
exception.

A jurisdictional cxception prevalcnt in Texas is that appraisers are seeking to establish "fair market value" as

defined by the Texas Property Tax Code instead of"rnarket value" as found in the USPAP definitions section.
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tTSPAP S'I'ANDARDS 5 AND 6: )I.\SS APPRAIS{L, DEVEt.OptVtENT AND REpOR.r.rN(;
(General Discussion)

In developine a nrass appraisal, att appraiser ntust bc au'are ot. undcrstancl. ancl corrcctly cmploy tltose rcconlizctl
mcthods and tcchniclucs ncoessarJ to producc:rnd comrrunicatc crcdi'ole nrass appraisals.

Starldalcls 5 and (r irpplv to all tnlss appraisals of rcal and pclsonal propcny regaLdlcss of thc purposc or usc of
such appraisals. Il is ditcctcd torlartl thc subsLantir'c aspccts ol-tlcve-loping anrl corrrlunicating conrpcrcnr
araLvscs, .piriorrs, ancl corrclusions in thc rrass appraisal of propcrties. whcthcr real properry or personll
propcrty. Standard 5 is clirectcd tor,'u arcl thc subsrantivc aspects o1'devekrping crediblc anall,ses. opinions. antl
conclrtsions in tite ntass appraisal o1'propertics. \tilc Standard (r addrcsses tlrc cotltctrt ancl lcycl olirrlomtation
teqLtiredinarcputthatcotrtttunicatcstheresultsofanrassarpplaisal. The reporring and.jurisdictional cxcepriorrs
applicable to public mass appraisals prepared for pulposes ol ad valorenr raxation tlo nor appll to rrass apprarsals
prcpared tbr other purposes.

A mass appraisal inc ludes:

' identitying propcrtics to he appraiscti;
. detining nrarket areas of collsistent behavior that apphcs tu prr.rpeltics.
' identilying charactcristics (sLLppl.v and demancl) that alGct the crcalion of r-aluc iu that nlarkct lrea:
' dcr eloping (spccilying) a rnodcl structut-e thtrt rellects the rclationship among the charactcristics al'tectilg

r:rl.re in rrr< rttlrkcl lrcir.
' calibraline the ntodel stfticntre to tlelerrrinc the contrihution of the indiliclual charactcristics allecrin!.:

r llu-':
' applyinS the cottclusions i-eflected in rhc Ittodel to the characteristics olthc properties bcing appraisecl;

and
. rcr iewing lhe rlass appraisel results.

Tha Jurisdictional Exceplittrr Rule mar soolv to severul settions of'Sttt dartls 5 afld 6 because utl velorcnr tLr
udministrotion is subiect to variou:r stute, counly, and muhicipal lates.

As prc," iously stated in thc P&A Policy Statenrenr (page 2), it rray noL be possible or practicablc lbr all thc rnass
appraisal altriblltes listecl abrx e to bc rigorously applied to the utany typcs olcorrplcx and/or u iqlre lronL-rtrL'5
that P&A typically appraiscs. Oltcn there rrc contractual limitations on thc scopc ol'r,rrrrk necded or rcquircd.
N'[orc prevalently, these typcs ofpropcrtics do not nonntrlly plovide a reliah]e database ofnarkct transactions (or
dctails ol transactions) necessary for statistically supportablc calitrration o1'appraisal r.[ode]s and revieu. of
appraisal resLrlts. Gcncrally thcsc two llnctiolls are e[fecti\.e]]: acconrplished through annual cxlended tevier,i'
rneetings wifh iaxpavers (antl clienis) rvho provide data, sonretinrcs con fidcn tialll'. th.11 allo\ys tbr appraisal
nlode ls io be adj usted rvhere necessary. Ncverthclcss. and not withstanding whether P&A implicitly or expJicitll
employs or reports all attributcs Iisted abol'c. in all c:rses P&A al the minimum employs terar'rts ol 'gencrally
acceptcd appraisal melhods" rvhich are the genesis ol IISPAP Standar-ds.

Per IISPAP guidelines, P&A u ill nrake knou.n all departures and j urisdictjoral erceptions r.r hcr.r inr oked (il an
appraisal nrethod or specific requirement is applicable but not rtecessary kr attain creclible results i1r a particular
assigrrrnerrt).

The virrious sections ofStandard 5 (development ofmass appraisal) and Standard (r (con.rmnnication ofthe nrass

appraisal resulrs) are briefly summarized belcxr':
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Standard 5-l: Establishcs the apptaiscr's lechnical and ctirical lianreuork. Spccificalll. applaiscrs nrust
recogrtizc and usc cstablished plirtciplcs. nrcthods ernd tcclrniclues olappraisal in a caretul nrarurcr r.r'liile nor
comtnittins substantial cnors olIact or nctligcnce that rvould rlatcrialll, aflcct the appraisal results ar)d rlot
give a crcdit.rle cstimatc oltair markct value. To this cnd appraisers must continuouslv intprovc his or hcr
skills to mainlain prolicieLrcv arld keep abtcasl ol'anv uew de\ielopnlcnts in the real and personal propcrtv
applaisal prolession. This Standartls does nor implv that cotnpctence reqriires perle!-tiou, as pcrtccri\)q Li
imllossible to altain. lnstcad. i1 requircs appraisers to empJo,l everv rcasonable etlbrt rvith regarcls Ip dLre
diligcnce and dLrc, care

Standnrd 5-2: Dcllnes the irttroductory Irarucs,ork recluiremerts ol clcvelopinq a mass appraisrl, tr)cusrlg
on thc idcntification and.,'or dellnition of clicnt(s). irrturdcd users, cllcctive darc. appririsal pclspceri\.r-.
scopc ol\!rk. cx traorclitrarr, asstu.I.Iptions. hvpothctical conditions. tire tvpc i]lld dclinition ol r,aluc bcing
dcr cloped itvpicallv "fziir market r"aluc" tirr ad valorcrr tii\ puqloscs). charactcristics of thr- propc v bcirg
lpplaised in relation to the 4/pe and definition o l'." alue and intended Lrsc. the ch:rlacteristics o l the propcrtv's
Ilrarket. thc property's real or personal attribures, liactional interesr applicabilitv. highest antl best use
analvsis along rl'ith other land-relatetl considerations. ancl anv othcr econolnic considclatious rele\ arlt to the
properl!.

Standard 5--l: Dcfincs rcqLtirenrerts for ricvclopinq and spccilying approptia(!- mass appraisal data ancl
clc m ettts applicablc lirl real and pcrsonal properly. For r.al propcrty, thc darta and eIenrcrrts include; eristrLig
ii'rnd usc regulations. rcasonably probablc rnodiiication ofsuch rc.!:ulations, cconomic supplv and dcmand.
thc ph.vsical adaplability of the real estate. ncighborh(xrd trends. and highcst and best usc iualvsis. Iror
petsottirl propcrly. the relevant dala and ele]l. enrs inclirdc: identiflcation of ildustry trelds. n-ade lcvel.
hichest and best use-, and recognitio[ of thc appropriate nrarkct consistent \. ith thc- typc and deilnilion of
va luc.

Standard 5-4: Furthcr cletlnes rcquircntcnts lirr clcveloping rr.rass appraisal nrodels. locusrr.r on
dcrclopmeut of standardizcti data collection forms. proccdures, ancl training matcrials thal arc uscd
Lulilbrrrly oll thc univcrsc oi'properties under considcration. This rule spccifies that appraiscrs clrpkry
tccognized tcchniqLres lir spccilying antl caliblating rnass appraisnl modcls. Modcl specilication is the
fbrnial developnrcnt of ;r rrodel in a statemcnt or mzrthenratical cqllation, ircluding all due coltsidcrxrir)ns
lor phl,sical, tunctional, ancl cxtcrnal markct tactors as they may aflect the app|aisal. These modcls mLrst

accuratcly represent the reLationship between propertv value and supply and demand t-actors. as represented
by quantitative and qualitativc propcrtl/ characteristics. Models must be calibrated using rcc,-rgnized
technitlues, inclucling. but not limited to. multiplc lincar rcgression, rlor)linear regression. and adaptive
cstioralion. Models rlay be specitied incorporatirg the incorre, nrarket. and/or cost approaches to valuc irncl

nrav bc tabular. n1a thr;rriltical, lincar. nonlincar. or any othcr stnlclurc suitablc t'or rcplcscnting thc
obscr\ ablc propcft) charactcristics such as adaptive csliuration. Moclel calibration refers to tlre proccss of
anall,zing sets ofpropertv and market data to deternrine the sp,:cific paraneters ol a model.

. Standard 5-5: Detlnes recluirerncnts lirr r:ollcction ol suflicicnt lactual clata, in both qualitativc and
.luarltitativc tcnns, ncccssary to producc crcditrlc appraisal rcsults. Thc propcfiy charactcristics collcctctl
nrust be contemporaneolrs rvith thc clfictivc datc of thc appraisal. Thc data collcciion prograrn shouid
incorporatc a qualit! ctllltrol proccdurc, including chccks and arrdits of thc data to c-nsurc currcnl and
colrsistent recr-rrds. l'his rule also calls lor calls ltrr an applaiser. in clcvcLopir.rg incomc and cxpcns,-'
staternents and cashUow prqections, to weigh historical information and rcnds. current markcl liictors
afl'ectlng such trends. and reasonably anticipatcd cvcnts, such as conlpctition fiom dcveloprncnts cithcr
planned or undcr construction. Terms and conditions oirany leases should be analyzed, as \4ell as the need
fbr and ertent of an1, physical inspection of the propertil:s bcing appraiscd.
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Standard 5-6: Defines requirements for application ofa calibrated model to the propety bcing appraised.
This rule calls for: the appraiser to recoqnizc methods or techniques based on the cost. market, and income
approaches for improvcd parcels; the appraiscr to valuc sites by recognized methods or techniques such as

allocation method. abstraction rnethod, capitalization of ground rent, and land residual; the appraiser to
develop valuc of leased fee or leasehold estates with consideration for terms and conditions of existing
leases. and, when applicable by Iaw, as ifheld in fee simple whereas market rents are substituted lor actual
contract rents; the applaiser to analyze the elfect on value, ifany, ofthe assemblage olthe various parcels,
divided interests. or cornponent pafts ofa property; the appraiser to analyze anticipated public or private
improvements located or or off the site, and analyze the effect on valne. if any, of suclr anticipated
improvements Lo the extent they are reflected in market actions.

Standard5-7: Defines the reconciliation process ola mass appraisal. Specifically, appraisers must analyze
the results and/or applicability ol'the various approachcs used while ensuring that, on an overall basis,
standards ofreasonableness and accuracy are maintained with the appraisal model sclccted (underline added
lor emphasis). It is inplicit in mass appraisal that, even when propcrly spccified and calibratcd models are

used, some individual valuc conclusions will not meet standards ol reasonableness, consistency, and
accuracy. Appraisers have a professional responsibility to ensure that, on an overall basis, models produce
value conclusions that meet attainable standards of accuracy.

Standard 6-l: Defincs general rcquirernents ofa mass appraisal written rcport by addressing thc levcl of
infomation rcquired that will allow the report to be non-misleading, clearly understood, and sufficicntly
quali{ied with any assumptions and conditions (elemcnts of r.vhich are flrrther detailcd in the next three

sections ofthis report that discuss P&A appraisal procedures with rcgards to specific catcgorics of propcr'ry)-

Standard 6-2: Defines specific content rcquired to be included in a mass appraisal written rcpon.

. Standard 6-3: Defines the certification ofthe mass appraisal written report.

The follorving sections of this repon discuss in more detail thc various elements of the devclopment of P&A's
rrass appraisals and a ssociated written reports as required by USPAP Standards 5 and 6, with rcgards to P&A
appraisai of Mineral Interests, Industrial, Uti1iry, Relared Personal Propcrty, and Real Estate.
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USPAP STANDARDS 5,6-I, 6.2: MASS APPRAISAL OF MINERAL INTERESTS

INTRODUCTION

Definition of Aporaisal Rcsponsibilitv (Scope of Effort): Thc lvlincral Valuation Departmcnt of Pritchard &
Abbott, lnc. ("P&A" hereinaftcr'), is responsiblc {br dcveloping crcdiblc values lbr mineral interests (ful1 or
fractional pcrcentagc owncrship ofoil and gas leasehold interest, the amount and type ofwhich are legally and,ior
contractually created and specificd through decds and leases, et.al.) associated with producing (or capable of
producing) leases. Mineral interests are typically considered real propeqv because ofthcir derivation fronT the
bundlc ofrights associated with original fee simplc ownership ofland. Typically all the mineral intcrests that
apply to a sirglc producing Icase ale consolidatcd by type (working vs. royalty) with each typc then appraiscd
for full value rvhich is then distributcd to the various fractional dccimal interest owners prorata to their individual
typc and percentage amount.

P&A's typical client is a governmental entity charged with appraisal responsibility for ad valorcm tax purposcs,
although other types ofclients (private businesses, individuals, etc.) occasionally contract for appraisal services
which are strictly for various non-ad valorem tax purposes so that no conflicts of interest are created with P&A's
core ad valorem tax work.

P&A hereby makes the assumption that, in all appraisal assignments performed for governmental cntities in
satisfaction of contractual obligations related to ad valorem tax , the client does not wish to or cantrot legally
request the appraisal report not identify the client.

Intended users ofour reports are typically the client(s) for rvhich we are under direct cont.ract. Although taxpayers

or their agents who own and/or represent the subject properly being appraised often receive these reports either

by law or as a courtesy of the client or P&A. this receipt does not mean these parties automatically become

Inlended Users as defined by USPAP. A party receiving a copy of a report in order to satisfy disclosure

requirements does not become an intended user of the appraissl or mass appraisal unless the appraiser

specifically identifies such party as an intended user. Potential other users include parties involved in

adjudication of valuation disputes (review board members, lawyers, judges, etc.), governmental agencies rvhich

peiiodically review our appraisals for various statutory purposes (such as the Texas ComptroJler's O1'fice) and

private parties who may obtain copies ofour appraisals through Open Records Requests made to governmental

agencies,

This section of P&A's |SPAP report is not applicqble to aq) mineral or mineral interest properqt that an

appraisat disriict tppraises outsidi of P&A's appraisul services, in which tase the appraisal tlistritt's overall

IISPAP report should be referenced-

p&A makes the Extraordinary Assumption that all propenies appraised for ad valorem tax purposes are

marketable whereas ownership and title to property are free of encumbrances and other restrictions that would

atiect tair market value to an e,\tent not obvious to the general marketplace. Ifand/or when we are made aware

of any encumbrances, etc., these would be taken into account in our appraisal in r.vhich case the extraordinary

assumption stated above would be revoked.

p&A is typically under contract to detemine current market value or "fair market value" ofsaid mineral interests-

Fair market value is typically described as the price at which a properry would sell for if:

. exposed in the open nrarket with a reasonable time lor the seller to find a purchaser;
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' boLh thc buyer and sclLcr knou' olal1 thc uses and purposcs to whrch the propcrty is. or can bc, adaptecl
and of the cnlorccatrlc tcstrictions on its use: antl. both thc buyer arrd scller scck to maxintizc their gains aud ncithcr is il tr position to lake advalttage ol
tllc e\igcncies of thc othet. fExigcncies are prcssilrg or rLrgcl]t conditions rhat lcavc'onc piulv al a
disadva taqc tll the oiher.l

Ior ad r''alorcul tax PLrrposcs the cflcclive datc is usually lcgislativcly speciticd by thc l.xulicular Slatc itr q,hich
wc arc $orkiug - lbr cxantple^ in Tcrls 1hc licn date is .lanuan, I pcr the Texas Propefi) l'ax (loclc. For.ad
Yalorem lox puryoses. thc date ol tlre rpplirisirl' rntl reports rrc ti pic;lly several r.nonths past the eflbctii e rlrrte.
thercbv leaving open the possibilitv that a retrospcctive approach is appropriatc uncle-r linritccl and prcscribcrl
circumsl.utces (itrlirrnration trlicr the et'tcctivc date bcini: applicablc onl,v il it cr-rlfinus a trcnd or orhcr.appraisal
condition that cxlstcd ancl r.vas gcncrallv kno*n as ollhc cflcctiic tiarej.

P&A belie i'cs lh is secrion o I'rh is rcport. in colj unction u.irh any lttached or scpnratcly providcd P&A-gcncratcil
rcport(s), mccts thc IISPAP deilnition of"t.vpicalpractice"; i.e..itsatisticsalcvclolrvorkthatisconsisrcnt$ith:

' tllc expectatiotts of particip:rnts in thc markct lor thc sanre or sitniiar applaisal scrviccs: ancl

' u hat P&A s pccrs' actiotts u'oulcl bc in pcrlirrrrirrg thc sanre or similar appraisaL scn.iccs ir cornpliancc
n ith LiSP.{P.

Legal and Statutory Rcouircments: In Tcxas, thc pror"isions ofthe Teras Propcrty l'ax ('oclc antl other rclcvant
leqislativc tlcasurcs involving appraisal adtninistration and proccdures contlol thc nork ofP&A as an crrcnsion
ol thc Appraisal District. Othc-r statcs in which P&A is enrplovcd rvill havc sinrilar controllins leqislarion.
regulator)'agcncil]s, anrl gorcrrmc[talel]titics. P&A is res pons ib lc tbr apprais ing propcrtv on tlte basis of its litir
tlarkct valLte as ol-the statcd elfective date (.lanuarv I in Texas) for ad valorem tax puryoses tbr each taxing unit
lhat imposes ad Valt)rem taxcs or'I property in the contracted Appraisai Dislricl. All mil1eral propcrlies (interesrs)
arc- rcappraisecl annLrally. The delinition ofFair N.4arket Value is provide d and promu lgated lor risc inadr.alor-enr
ttix u'ork in Tcxas b1 the Texas Propcrtv Tax Code. and thcrctbre as a.Iurisdictional Exccption supercedcs the
det]nition of 'harket value" as fbund in USPAP detlnitions.

NorE: lN TEXAS. P&A BELTEVES rHE pRopERTy BErNc AppMrsED AND pLACED oN THE TAX RoLL ts rHE
INTEREST AND NoT THE otL oR GAs MTNEML trsELF, pER pRopERry rAx coDE sEcIoN 1.04(2)(F).
WHILE OIL AND GAS RESERVES CERTAINLY HAVE VALUE, THE FACT IS THAT IT IS THE INTERESTS IN THEsE

I'lINERALS THAT ARE BOUGHTAND SOLD, NOTTHE MINERALS THEI.ISELVES. THE SALE OF MINERALS AS THEY

ARE EXTMCTED FROI'I THE SUBSURFACE OF THE LAND WHERE THEY RESIDE A5 MINEMLS IN PLACE
..MONETIZES,, THE INTEREST AND THUS GIVES THE INTEREST ITS VALUE, WHENEVER P&A REFERS TO
..MINERAL 

PROPERTIES" IN THIS REPORT OR IN ANY OTHER SETTING, IT IS THE I'lINERAL INTEREST, AND NOT

THE I'lINERAL ITSELF, IHAT IS THE SUB,JECT OF THE REFERENCE.

Adrrinistrati'" e Rcouircmcnts: P&A cndorscs thc prin cipals o f thc Intcrnationitl Assoc iation o lAsscss ing Ol Ii ccls
(IA.\O) regarding its appraisal practices and procedures. P&A also endorses. and tbllous r.rhet possiblc, thc
standards promelgated by the Appraisal Foundation knorl.n as thc Llnilbnn Standards ofProlcssioral Appraisal
Practicc (USPAP). In all cases rvhcre IAAO and,'or IISPAP requircnrcnts cannot bc satisfied fi)r reasons of
practicality or irrelevancy, P&A subscribes to ''generi,illy accepted appraisnl methods ard techniques" so that its
value corclusions are credible and del'enclable. P&A submits annual or biannual contract bids to the Appraisa)
Dislrict lloard of Directors or the Office ofthe Ctliel Appraiser and is boLrnd to produce appraisal estirnrtcs on
nlineral properties u'ithin the cost conslrainls olsaid bid. Any appraisal practices and procedures tirllou'ed by
P&A not explicitly defined or allowed through IAAO or USPAP requ irenrents are spec ified bv the Texas Propcrty
l'ax C-ode or at the specific request or directiorr of the Otllce of the Chief Appraiser.
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Appraisal Resources

Personnel: The Mineral Valuation Division staff consists of competent Petroleum Engineers, Geologists, and
Appraisers. All personnel are Registered Professional Appraisers with the State of Texas, or are progressing
towards this designation within the allowable time frames prescribed by the Texas Department ofLicensing and
Regulation (TDLR) and/or other licensing and regulatory agencies as applicable.

Data: For cach mineral properfy a common set ofdata characteristics (i.e. historical production, price and expense
data) is collected liom various sources and entered into P&A's mainfiame computer system. I-Iistorical production
data and price data is available through state agencies (Texas Railroad Commission, Texas Comptroller, et al.)
or private firms who gather. format and repackage such data for sale commercially. Each property's characteristic
data drives the computer-assisted mass appraisal approach to valuation.

Information Systems: Thc mainfrarle systems are augmented by the databases that scrve the various in-house
urr6 3"r-party applications on desktop personal computers. In addition, communication and dissemination of
appraisals and other information is available to the taxpayer and client through electronic means including internet
and other phone-line connectivity. The appraiser supervising any given contract fields many of the public's
questions or redirects them to the proper depaftment personnel.

VALUATION APPROACH (MODEL SPECIFICATION)

Conceots of Value: The valuation of oil and gas properties is not an exact science, and exact accuracy is not
attainable due to many t'actors. Nevertheless, standards olreasonable performance do exist, and there are usually
reliable means of measuring and applying these standards.

Petroleum propefties are subject to depletion, and capital investment must be retumed belbre economic exhaustion
ofthe resource (mineral reserves)- The examination ofpetroleum properties involves understanding the geology
ol'the resource (producing and non-producing), type ofreservoir energy, the methods ofsecondary and enhanced

recovery (if applicable), ar, d the surtace treatment and marketability of the produced petroleum product(s).

Evaluation of mineral properties is a continuous p.rocess; the value as of the lien date merely represents a

"snapshot" in time. The potential value of mineral interests derived liom sale of minerals to be extracted from

the ground change with mineral price fluctuation in the open market, changes in extraction technology. costs of
extraction, and other variables such as the value of money.

Approaches to Value lbr Petroleum Property

Cost Anoroach: The usc ofcost data in an appraisal tbr market value is based upon the economic principle of
substitution- The cost approach typically dcrives valuc by a model that bcgins with rcplaccmcnt cost ncw (RCN)

and then applies depreciation in all its fomrs (physical depreciation, functional and economic obsolescence). This

method is difficult to apply to oil and gas properties since lease acquisition and development may bear no relation

to present worth. Though veryuseful in the appraisal ofmany other types ofproperties, the oost approach is not

readily applicable to mineral properties. [Keep in mind that the property actually being appraised is the mineral

interest and not the oil and gas reserves themselves. Trying to apply the cost approach to evaluation ofnrineral
interests is like trying to apply the cost approach to land; it is a moot point because both are real properties that

are inherently non-replaceable.] As a general rule, and for the reasons stated above, Pritchard & Abbott, Inc.,

does not employ the cost approach in the appraisal of mineral interests.
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Markct Approach: This approach may bc defined as onc which uscs data available from actual rransacrions
rccorded in the markct place itsclf: i.e., salcs ofcomparable properties fiom rvhich a comparison to thc subject
propcrty can be n.tade. Ideally, this approach's main advantage involvcs not only an opinion but an oninion
stlpported by the actual spending of money. Although at first glance this approach seems to morc closely
incory)orate the aspects of fair market value per its classical definition, there are two factors that severely limit
the usefulness ofthe market approach for appraising oil and gas properties. First, oil and gas property sales data
is seldorn disclosed (in non-disclosr.rre states such as Texas): consequently there is usually a severe lack oftnarket
data sufficient for tteaningful statistical analysis. Second, all conditions oleach sale must be !<lown and carefully
investigated to be sure one does have a comparative indicator of value per fair market value perquisires.

Many times when these properties do change hands, it is generally through oompany rlergers and acquisitions
where other assets in addition to oil and gas reserves are involved; this further cornplicatcs the analysis r.l herebv
a total purchase price must be allocated to the individual components - a speculative and somewhat arbitrary task
at best. [n the case of oil and gas properties, a scarcity of sales requiles that every evidence of market data be
investigated ar.rd analyzed. Factors relative to the sale ofoil and gas properties are:

. current production and estimated declines [orecast by the buyer;

. estimated probable and potential reserves;

' general lease and legal infomration which defines privileges or limitation ofthe equity sold;
. undeveloped potential such as secondary recovery prospects;
. proximity to other production already operated by the purchaser;
. contingencies and other cash equivalents; and
. other factors such as size ofproperty, gravity ofoil, etc.

In the event that all these factors are available for analysis, the consensus effort would be tantamount to
performing an inconre approach to value (or trying to duplicate the buyer's income approach to value), thereby
making the market approach somewhat moot in its applicability. As a general rule, and for the reasons stated
above, Pritchard & Abbott, Inc., rarely employs a rigorous application of the market approach in the
appraisal of mineral interests.

lncome Anproach: This approach to value most readily yields itself to thc appraisal of mineral intcrests. Data

is rcadily available whcrcby a model can be creatcd that reasonablc cstimates a future income strcan'r to the
propcrty. This future income may then be corverted (discounted) into an estimate ofcurrent value. Many rcfer
to this as a capitalization mcthod, because capitalization is the process of converting an income strean) into a

capital sum (value). As rvith any method, the final value is no better than the reliability olthe input data. The

underlying assunrption is thal people purchase the property for the future income the property will yield. Ilthc
land or improvements are olany residual value after the cessation ofoil and gas production, that value should alst.r

be included (if those oomponents are also being appraised).

The relcvant inconte that should be used is the expected furure net income. Assumptions of this method are:

. Past income and expenses are not a consideration, except insofar as they may be a guide to estirtlitting
future net income.

. That the producing life as well as the reserves (quantity ofthe minerals) are estimated for the propefty.

. Future income is less valuable than current income, andso future net income must be discounted to make

it cquivalent to the present income. This discount lactor reflects the premium oI present money over
future money, i.e., interest rate, liquidity, investment management, and risk.
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.\s a general rule, and for the reasons stated abor,e. Pritchard &.,\bbott, Inc., relies predominanth.on flre
income approach to yalue in the appraisal of mineral interests.

DATA COt,I,EC'I'IONlYALIDATIO\

Sources of Dala; The t.llain source ol'P&A's ploper:tv (lala is data iiom the Railroad L'ou.lrission ot Tcus as
reportcd br opcftrtors. As a tnonth ly actir itv, the da ta p rocessinll depafimen I IecejYes data tapes or e lectr on ic ll lcs
rvhich havc updatcd and ncu'uell and production data. Otlier cliscor.erv tools are llelirvor.k b_r appr..rrscrs.
llnancial tlata lioill operalors. ittlornration 1'rom chiel appra isers. tari asscssors. rrade publications an6 citr and
local n vspapcrs. Other nrembets ofthe prrbLic oiten provicle P&,\ inlornration l:"g"r.lirg,,"rn u,ells and other
usetll tacts relatcd to propert\'\,eluation.

,\ttotlrcr crucial set ol drr, to ohtain is the oll'nership of thcse mincral interesls. T)picallv a mineral leasc is
ii-aclionated and executed with several ifnot [ran]'orvners. 'l'his inlbrrration is typicall) r.ccluesrcd (Lrncler a
pronrise of conlldcntialitv concetning o*'ners' pclsonal intbrmation) liorn pipcline purchaser.s ancl,/ol othcr
entities (strch as opcrators) rvho have the responsibility oldisbulsine the incomc to the ntincral intercsl o\\.ners.
,'\nother sotLrce ofounership intbunalion is tlxouslr the ta.rpavers thcmsel\es *ho tile dcctls ofourcrship
lransf'er and.,/or conespond rvith P&A or the appraisal district tlirectlr,.

Data C ollccrion Proccdures: Llectronic and fielclclata colLection requircs organization, pianning and sul.rcr.vision
of the apptaisal staft'. Data collection proccdures ibr mineral propertics are generallv accomplishccl globallv b1
the companl,'; i.e.. ptoduction ancl price clata fbr thc entire statc is dorvnloadcd at one time into the con.lpulcr
s,vs1.n1. Appraisers also individually gather altd record specilic and particular.infirrmation to the appralsal Iile
t ecotds. u h ic ir serves as tlte bas is lbr the valuation of minclal propettics. Pct:\ is clividcd into tirur clistricr ollices
cor erirq ditflrent geographic arcas. [ach ol]icc has a dislrict nranager, appraisai anci owncrship m.ulrenilnc.:
stltl, anclclcrical statfas appropliate. While ov crall standartls ofperlbrmance arc cstablished and trphelcl fbl thc
variorLs clish ict otlices. qualitl oftlata is emphasized as the goal and responsibilitS ol'each appraiscr.

\.ALUI\'TION ANALYSIS (MODEL CALIBRATION)

Appropriate revisions and,/or cnhanccments olschedLrles or discountcd cash flou' soi'nvare are annuallv rnadc and
thert lested priorto the appraisals bcrng perlbrmed. C'alihration typ ica Ilv involves pertbrrring mu ltip le disco un ted
cash flow lests lbr ieases u,itir varying paramctcr input to check the con-elation and relationship ofsuch ildicators
as: I)ollars oiValuc Per Barel ofReserr'es; Dollars of\/alue Pcr Daily Average Barrel Produced: Dollars of
Experse Per Daily Average Barrel Produced: Ycars Payr.rul olPurchase Price (Fair Market VaiLre). [n a nrore
classical calibration procedure, rhc validiry olvalLres by P&A's income approach to r.alue is tested against actlLal
market transaclions. i1'and ,,r,hcn thcsc transactions and voritli,rble details of these iransactiors are disclosetl to
P&A. Ofcoursc thcsc transactions must bc analyzccl tbr meeting all letlLrisites oi fair market value cletlnitior.
Any conclusions ,ll this anall.sis arc thcn con'lparcd to industry benchmarks lbr reasonableness belore l>eing

ircorporatcd inh thc calibration procedure.

INDIVIDUAL V,,\LUE REVIEW PROCEDTIRES

Inclividual propeny values are reviewed several ti:res in the appraisal process. P&A's discoLrnled cashllou.
software dvnamically generates various benchmark indicators that the appraiser reviews concurent r.r'ith thc r aluc
being generated. These benchmarks often prompt the appraiser to reevaluate some or all ofthe pararneter s o f tlata
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cntry so as to arrivc at a valuo more indicativc of industry standards. Exarnples ofindicators are dollars ofvalue
pcr barrel ofoil rescrve, years payout, ctc. In addition to appraiser review, taxpaycrs are atlorded the opportunity
to revieu, the appraised valucs, eithcr before or after Notices of Appraised Value are prepared. Operators
routincly meet with P&A's appraiscrs to review paramcters aud to providc data not readily available to P&A
through public or commercial sources, such as individual lease operating expense and reserve figures. And ol
course. all properry values are subject to review through normal protest and Appraisal Rcview Board procedures,
with P&A acting as an extension ofthe Office ofthe ChiefAppraiser.

PERT'ORMANCE, TESTS

An independent test of the appraisal performance of properties appraised by P&A is conducted by the State of
Texas Comptroller's OfIice through the annual Property Value Study for school t'unding purposes. This study
dctemines the degree of unifbrmity and the median leve Iof appraisal formineral propefties. Schoolj urisdictions
are given an opporlunity to appeal any preliminary findings. After the appeal process is resolved, thc Comptroller
publishes a report ofthe findings ofthe study, including in the repofi the mcdian level ofappraisal, the coefficient
o ldispersion around the median level ofappraisal and any other standard statistical measues that the Comptloller
considers appropriate.
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USPAP STANDARDS 5,6-I,6-2: MASS APPRAISAL OF INDUSTRIAL, UTILITY
AND RELATED PERSONAL PROPERTY

INTRODUCTION

Definition of Anoraisal Responsibilitv (Scope ofEffort): The Engineering Services Dcpartment ofPritchard &
Abbott, tnc. (P&A) is rcsponsiblc for dcveloping fair and unifomr rrarket values for industrial, utility and
pcrsonal propertics.

P&A's typical clieut is a govemmental entiry charged with appraisal responsibility tbr ad valorem tax purposcs,
although other types ofclients (privatc businesses, individuals, etc.) occasionally contract lor appraisal senices
u'hich are strictly for various non-ad valorem tax purposcs so that no contlicts ofinterest arc created rvith P&A's
core ad valorem tax work.

P&A hereby makcs the assumption that, in all appraisal assignments performed for govcmmental entitics in
satisfaction of contractual obligations related to ad valorem tax , the client does not wish to or cannot legally
request the appraisal report not identify the client.

Intended users ofour reports are typically the client(s) for which lve are under direct contract. Although taxpayers
or tlreir agents who own and/or represent the subject property being appraised often receive these repor1s either
by law or as a courtesy of the client or P&A, this receipt does not mean these parties automatically LTccome

Intended Users as defined by USPAP. A party receiving a copy of a report in order to satisfy disclosure
requirements does not become an intended user of the appraisal or mass appraisal unless the appraiser
specilically identifies such party as an intended user. Potential other users include parties involved in
adjudication ofvaluation disputes (review board members, lawyers,judges, etc.), govemmental agencies which
periodically review our appraisals lor various statutory puryoses (such as the Texas Comptroller's Oftice) and

private parties who may obtain copies of our appraisals thlough Open Records Requests made to govemlnental
agencies.

This section of P&A's USPAP report is not spplicable to ary) Industtial, Utility, or related Personal Pruper4'
that an appraisal district appraises outside of P&A's uppraisal services, in which cflse the appraisal district's
overall USPAP report should be referencetl.

P&A makes the Extraordinary Assumption that all properties appraised for ad valorem tax purposes are

marketable whereas ownership and title to property are free of encumbrances and other restrictions that would

atTect fair market value to an extent not obvious to the general marketplace. lf and/'or when we are made aware

o1'any encumbrances, etc., these would be taken into account in our appraisal in which case the extraordinary
assumption stated above would be revoked.

P&A is typically under contract to determine current market value or "fair market value" ofsaid industrial, utility,
and related personal property. Fair market value is typically described as the price at which a property would sell

for if:

exposed in the open market with a reasonable time for the seller to tind a purchaser;

both the buyer and seller know ofall the uses and purposes to which the property is, or can be, adapted

and of the enforceable restrictions on its use; and
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' both the buycr and scllcr seek to maximizc their gains and neither is in a position to take advantage of
the exigencies of the other. [Exigcncies arc pressing or urgent conditions that leave onc party at a
disadvantage to thc othcr.]

F or atl valorem tax purposes thc clfective date is usually lcgislatively specificd by the particular Statc in which
we arc working - for cxarrtplc, in Texas the lien date is January I per thc Texas Property Tax Code. For ad
valorem tax puryoses, the datc of the appraisals and reports are ly-pically scvcral months past thc ef'f'ectivc date,
thercby leaving open the possibility that a retrospcctive approach is appropriate under limired and prcscribcd
circumstanccs (information after the effective datc being applicable only if it confirms a trend or othcr appraisal
condition that existed and was gcnerally known as of the etTcctive datc).

P&A lrelicves this section of this report, in conjunction with any attached or scparately provided P&A-gcncratecl
report(s), nleets the USPAP definition of"typical practice"; i.e., it satisfies a lcvel ofwork that is consistcnt with:

' the expectations ofparticipants in the market for the same or similar appraisal services; and
' what P&A's peers' actions would be in perfonning the same or similar appraisal services in conrpliancc

wirh USPAP.

Leeal and Statutory Reouiremcnts: The provisions of (ho Texas Propcrty Tax Codc and relevant legislative
n)casulcs involving appraisal administration and proccdures oontrol the work of P&A as a subcontractor to thc
Appraisal District. P&A is rcsponsible for appraising property on the basis of its market value as ofJanuary 1

for ad valorem tax purposes for cach taxing unit that imposes ad valorcm taxcs on property in the contracted
Appraisal District. All industrial, utility and personal properlies are reappraised annually. The definition of Fair
Market Value is provided and promulgated for use in ad valorem tax work in Texas by the Texas Property Tax
Code, and therefore as a .Iurisdictional Exception supercedes the definition of "market value" as found in
USPAP definitions.

Administrative Requirements: P&A follows generally accepted and/ot recognized applaisal practices and when
applicable, the standards of the Intemational Association ofAsscssing Officers (IAAO) rcgarding its appraisal
practiccs and procedures. P&A, when applicable, also sr.rbscribes to the standards promulgated by the Appraisal
Foundation known as the Uniform Standards of Prolbssional Appraisal Practicc (USPAP). In all cascs rvhere
IAAO and/or USPAP requirenrents cannot be satisfied fbr reasons ofpracticality or irelevancy, P&A subscribes
to "generally accepled appraisal rnethods and techniques" so that its value conclusions are credible and
defendable. P&A submits annual or biannual contract bids to the Office ofthe ChiefAppraiser and is bound to
produce appraisal estimates on industrial, utility and personal properties within the cost consffaints of said bid.
Any appraisal practices and procedures followed by P&A not explicitly defined through IAAO or USPAP
requirements are specified by the Texas Property Tax Code and/or at the specific request or direction ofthe Office
of the ChiefAppraiser.

Appraisal Resources

Personnel: The Engineering Services Department and P&A's appraisal staflconsists ofappraisers with degrees

in engineering, business and accounting. All personnel are Registered Professional Appraisers with the State of
Texas, or are progressing towards this designation as prescribed by the Texas Depafiment of Licensing and

Regulation (TDLR).
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Data: A set of data characteristics (i.e. original cost, year of acquisition, quanlitics, capacities, net operating
income, property description, etc.) for each industrial, utility and personal property is collected frorn various
sourccs. This data is maintained in cither hard copy or computer files. Each property's characteristic data drives
the appropriatc computer-assisted appraisal approach to valuation.

lnlbrmation Svstems: P&A's mainfiame con'Iputer systcm is composed ofin-housc custom softwarc augnrented
by schedules and databases that reside as various applications on personal computers (PC). P&A offers a varicty
of systems for providing property owners and public entities rvith inlormation sen,ices.

VALUATION APPROACH (MODEL SPECIFICATION)

Concepts ofValue: The valuation ofindustrial, utility and personal properties is not an exact science, and exact
accuracy is not attainable due to many factors. These are considered complex properties and some are considered
Special Purpose properties. Neveftheless, standards ol reasonable pertbm.Ence do exist, and there are reliable
neans ofmeasuring and applying these standards.

The evaluation and appraisal of industrial, utility and personal property relies heavily on the discovery of the
property fbllowed by the application ofrecognized appraisal techniques. The propefiy is subject to int)ation and
depreciation in all forms. The appraisal of industrial and personal properry involves understanding petroleum,
chemical, steel, electrical pou,er, lumber and paper industry processes along with a myriad of other industrial
processes. Economic potential lor this property usually tbllows either thc specific industry or the generai business
cconomy. The appraisal ofutility properties involves understanding telecommunications, electrica[ transmission
and distribution. petroleum pipelines and the railroad industry. Utility properties are subject to regulation and
economic obsolescence. The examination olutility property involves the understanding ofthe present value of
llture income in a regulated environment.

The goal fbr valuation of industrial, utility and personal properties is to appraise all taxable property at irfair

nrarket value". The Texas Property Tax Code defines Fair Market value as the price at which a property would
transfer for cash or its equivalent under prevailing market conditions if:

. exposed for sale in the open market with a reasonable time for the seller to tind a purchaser,

. both the seller and the purchaser know ofall the uses and purposes to which the property is adapted and tbr
which it is capable ofbeing used and of the enforceable restrictions on its use; and

. both the seller and purchaser seek to maximize their gains and neither is in a position to take advantage of
the exigencies of the other.

Approaches to Value for Industrial, Utility' and Personal Property

Cost Aporoach: The use ofcost data in an appraisal for market value is based upon the economic principle of
substitution. This method is rnost readily applicable to the appraisal ofindustrial and personal property and some

utility property. Under this method, the market value ofproperty equals the value ofthe land plus the current cost

of improvements less accrued depreciation. An inventory of the plant improvements and machinery and

equipment is maintained by personally inspecting each t'acility every year. As a general rule, and for the

reasons stated above, Pritchard & Abbott, Inc., relies predominantly on the cost approach to value in the

appraisal of industrial, utility, and personal property.
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Market AoDroach: This approach is characterized as one that uses sales data available lrom actual transactions
in the market place. There are two factors that scverely limitthc usefulncss ofthe rrarket approach ftrr appraising
industrial, utility and personal propcrties. First, the property sales data is seldorn discloscd; conscquenily thcre
is insufficient market dataforthese properties available formeanir.rgful statisticalanalysis. Seconcl. all conditions
of sale must be known and carefuliy investigated to be sure one does have a comparative indicator of vaiue.
Many times when these properties do change hands, it is generally through company mergcrs and acquisitions
wllere other assets and intangibles in addition to the industrial, utility and personal property are involved. The
complexity ofthese sales presents ulrique challenges and hindrances to the process ofallocation olvalue to the
individual components of the lransaction.

In the case o Iindustrial, utiltty and personal properties, a scarcity ofsales requires that all evidence o lmarket data
be investigated and analyzed. Factors relative to the sale ofthese properties are:

. piant capacity and current production: temts ofsalc. cash or equivalent;. complexityolproperty:

. age ofproperty;

. proxitrity to other industry already operated by the purchasel and

. other factors such as capital investment in the property.

As a gencral rule, and for the reasons stated above, Pritchard & Abbott, Inc., rarely employs a rigorous
application of the market approach in the appraisal of industrial, utility,, and personal property.

Ittctrtne Annroach: This approach to ralrre rnost readily yields itself to all inconrc gcnerating assr.'ts. espceillly
utiliry properties. Data for utiliry properties is available from annual reports submittcd to rcgulatory agenciL.s
whcrcby future income may bc estimatcd, and then this future income may be convefted into an cstinratc ofvalue.
Thc valuation of an cntire company by this mcthod is sometimcs referrcd to as a Unit Value. Many refer to this
as a capitalization method, because capitalization is the process ofconv€rting an income stream into a capital sum
(value). As with any method, the final value estimate is no better than the reliability of the inpLrt data, The
undcrlying assumption is that people purchase the property for the future income the property will yield.

The relevant income that should be used in the valuation model is the expected future net operating income atler
depreciation but belore interest expense (adjustments for Federal Income Taxes may or may not bc required).
Assumptions ofthis method are:

. Past incorle and expenses are a consideration, insofar as they may be a guide to future income, sr.tbject

to regu lat ion and competition.
. The economic life ofthe property can be estintated.
. The future production, revenues and expenses can be accurately forecasted. Future income is less

valuable than current income, and so future net income must be discounted to make it equivalent to the
present income. This discount factor reflects the premiurn of present money over lirture money, i.e..

interest mte, liquidity, investment managernent, and risk.

As a general rule, and for the reasons stated above, Pritchard & Abbott, Inc., employs the income approach
in the appraisat of industrial and utility property only when quantifiable levels of income are able to be

reliably determined and/or projected for the subject property. P&A does not employ the income approach
in the appraisal of personal property.
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DATA COLLECTION/ryALIDATION

Sourccs of Data: Thc main source of P&A's property data lor industrial and personal propcrty is thror.rgh

fieldwork by the appraiscrs and commcrcially/publicly available schedules developed on current costs. Data for
perfonning utility appraisals is typically provided by thc taxpayer or is otherwise available at various regulatory
agcncics (Texas Railroad Commission, Public Utilitics Conrrnission, FERC, et. al.)- Other discovery tools are

financial data fiom annual repofis, information liom chiefappraisers, renditions. tax assessors, trade publications
and city and local newspapers. Other members of the public ften provide P&A infonnation regarding new
industly and other useful facts related to property valuation.

Data Collection Procedures: Elcctronic and field data collection rcquires organization, planning and superv'ision
of thc appraisal staff. Data collection proccdures have been established for industrial and pcrsonal properties.
Appraisers gather and rccord information in the mainframe syslem, whcre customized programs sctve as the basis

lor thc valuation of industrial, utility and pcrsonal propefiies. P&A is dividcd into multiplc district ollices
covcring differcnt geographic zones. Each office has a district manager and field staff. While overall standards

o fperfbrmance are established and upheld for the various district offices, quality ofdata is emphasized as the goal

and responsibility ofeach appraiser. Additionalty, P&A's Engineering Sewices Deparlment provides supervision

and gr.ridance to all district offices to assist in maintaining unitbrm and consistent appraisal practices throughout
the conrpany.

Biennial Reappraisal Ptan.P&A.MIlJP.2O23-24.wpd (Printed 21lul22) Page 27



REAPPRAISAL PLAN OF MINERAL, INDUSTRIAL, UTILIry AND RELATED PERSONAL PROPERry
TAX YEARS 2023 AND 2024
PRITCHARD & ABBOTT, INC.

VALUATION ANALYSIS (MODEL CALIBRATION)

The validity of the values by P&A's income and cost approaches to value is tested against actual market
tl'ansactions, ifand when these transactions and verifiable details ofthe transactions are disclosed to P&A. Thcse
transactions are checked ibl meeting all requisites of fair market value definition. Any concJusions tiom this
analysis are also compared to industry benchmarks before being incorporated in the calibration procedure.
Appropriate revisions of cost schedules and appraisal softwarc are anaually made and then tested tbr
reasonableness prior to the appraisals being pertbrmed.

INDIVIDUAL VALUE REVIEW PROCEDURES

Individual property values are reviewed severaltimes in the appraisal process. P&A's industrial, utility, personal
property programs and appraisal spreadsheets afford the appraiser the opportunity to review the value being
generated. Often the appraiser is prompted to reevaluate some or all ofthe parameters ofdata entry so as to arrive
at a value more indicative of industry standal'ds. Exarnples of indicators are original cost, replacement cost,
service life, age, net operating income, capitalization rate, etc. In addition to appraiser review', taxpayers are
attorded the oppofiunity to review the appraised values either belbre or after Notices of Appraised Value are
prepared. Taxpayers, agents and representatives routinely meet with P&A's appratsers to review parameters and
to provide data not readily available to P&A through public or commercial sources, such as investment costs and

capitalization rate studies. And ofcourse, all property values are subject to review thlough normal protest and

Appraisal Revierv Board procedures, with P&A acting as a representative ofthe Office ofthe Chief Appraiser,

PERFORMANCR, TESTS

An independent test ofthe appraisal performance ofproperties appraised by P&A is conducted by the State of
Texas Comptroller's Office through the annual Property Value Study for school funding purposes. This study

determines the degree ofunifomlity and the rnedian level ofappraisal for utility properties. School j urisdictions
are given an opportunity to appeal any prelirninary findings. Alter the appeal process is resolved, the Cornptroller
publishes a report ofthe findings ofthe study, including in the report the median level ofappraisal, the coefficient

ofdispersion around the median Ievel ofappraisal and any other standard statistical nleasures that the Comptroller

considers appropriate.
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RESOLUTION

WHEREAS, THE BOARD OF DIRECTORS OF THE CHILDRESS COLTNTY
APPRAISAL DISTRICT MUST BIENNIALLY DEVELOP, BY SEPTEMBER 15
OF EACH EVEN NUMBERED YEAR. A WRITTEN PLAN FOR THE PERIODIC
REAPPRAISAL OF ALL PROPERTY IN THE CAD'S BOUNDARIES;

WHEREAS, THE WRITTEN PLAN FOR PERIODIC REAPPRAISAL MUST
COMPLY WITH TAX CODE SECTION 25.I8:

WHEREAS, CERTAIN ACTIVITIES HAVE BEEN ESTABLISHED AS
REQUIRED TO BE CONDUCTED TN THE REAPPRAISAL OF ALL REAI- ANl)
PERSONAL PROPERTY LOCATED IN THE CAD AT LEAST ONCE EVERY
]'HREE YEARS:

WHEREAS, THE MASS APPRAISAL STANDARDS IMPLEMENTED BY THE
APPRAISAL DISTRICT COMPLY WITH UNIFORM STANDARDS OF'
PROFESSIONAL APPRAISAL PRACTICE:

WHEREAS, THE BOARD OF DIRECTORS DELIVERED NOTIFICATIONS OF
THE HEARING AND HELD A PUBLIC HEARING ON THE PROPOSED
WRITTEN PLAN FOR PERIODIC REAPPRASALI

THEREFORX, BE IT RESOLVED, THAT THE BOARD OF DIRECTORS OF
TI{E CHILDRESS COLTNTY APPRAISAL DISTRICT HAS APPROVED THE
2023-2024 WRITTEN PLAN FOR PERIODIC REAPPRAISAL FOR THE
CHII,DRESS COUNTY APPRAISAL DISTRICT. ON THIS THE IOTH DAY OF
AUGUST,2022.

Ch ilclress (lounty Appraisal Dist,

Jeremy [{ill. Secretary
Board of Directors
Clhildress CoLrnty Appraisal Dist.

s I ro/zx
DATE

Driver, Chairman
of Directors
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